
Travel Medford Tourism Council
Sept. 25, 2024 | 3:30 p.m.

Britt Festival

AGENDA
Optional Tour - Britt Festival by President & CEO Abby McKee at 3:05

I. Meeting Call to Order & Chair Message – Eric

II. Approval of Aug. 28, 2024 minutes – Eric page 2

III. Financial Report (August) – T.J. page 4

IV. Group Discussion: Ideas for Honoring Bruce Hoevet

V. Travel Medford Report – T.J.

VI. Lookahead: Strategic Planning – T.J.

VII. Marketing Update – Carole

VIII. Visitor Services Update – Angela page 9

IX. Sports Update – Darren page 12

X. TMTC Roundtable Updates & Other Business

NEXT MEETING: Oct. 30, 2024 at Rogue X

Important Travel Medford standing meeting dates & events:
ACO Kickoff Party Oct. 10 Rogue X
ACO Medford Major Oct. 11-12 Rogue X
USA Softball College Exposure Oct. 11-13 LAD
Rogue Marathon/Ride for Cause Oct. 12 Pear Blossom Park
Accessible Tourism Meeting Oct. 17 Rogue X
Downtown Third Fridays Oct. 18 Downtown
CCC Soccer Championships Nov. 10-14 LAD

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.

Travel Medford Tourism Council Packet Sept. 25, 2024 - Page 1



Present: Eric Strahl, Bonny Panchal, Bruce Hoevet, Gloria Thomas, Lindsey Rice, Mike Doil,
Rachel Koning, Ryan Torres, Vince Domenzain, Wendy Baker, Kevin Stine, Cooper Whitman

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn
Hanson, Maddi Childers, T.J. Holmes

Guest: Rob Holmbeck (Jackson County Fairgrounds & Expo), Adam Benson (Tap & Vine), Shon
Moses (The Chamber of Medford & Jackson County)

Absent: JoJo Howard, Kasey Colangelo

Guest Presentation: Rob Holmbeck from Jackson County Fairgrounds & Expo gave a
presentation about the Multi-use Pandemic Response Center, plans with the shared facility
with Central Point Parks & Recreation and reviewed a slide deck and renderings of the venue.
Planned open date is Fall 2026.

Minutes: Minutes from the June 26, 2024 meeting were reviewed. Rachel suggested a
correction that she did not abstain from a vote of the letter of support for the airport grant. A
motion to accept was made by Lindsey. Gloria seconded. Motion carried.

Financial Report (T.J.)
- The attached June & July balance sheets and profit & loss statements were reviewed
- June TLT was $155K for a record June. Ended the fiscal year +$10K over projection
- July TLT was $191K for a record July. Projected was $181K
- TLT is up YTD over projection by +5.6%, average daily rate and demand both up
- Comments over line items 812.6 Event Promotion
- A motion to accept the financial report as presented was made by Bruce. Vince

seconded. Motion carried.

TMTC Appointment (T.J.)
- Adam Benson from Tap & Vine at 559 introduced himself, his background in the

restaurant industry and his desire to make an impact in the community
- Lindsey motioned for Adam Benson to be appointed on the Tourism Council. Bonny

seconded. Motion carried.

Travel Medford & Q4 Report (T.J.)
- Conference Center report is going in front of city council briefings in September
- New City manager Rob Field from San Bernardino starts Sept. 16
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- Travel Medford terminated the contract with 5W PR due to poor performance and
disconnect with telling Medford’s story. Utilizing internal resources now. Ends Sept. 29

- October TMTC is at Rogue X for annual strategic planning session, looking at 1-4 or
2-5p. More to come in Sept. TMTC meeting

Wine Event Phase 2 Findings & Discussion (Carole)
- Carole presented the findings of the stakeholder group meetings and discussion. This

included venue options, logistics, partnerships, dates (June 13-14, 2025), event
framework and outline, goals, cost, role of the organization and what’s coming next.

- Comments: SOU Commencement is the same weekend, time of year (driven by
wineries wanting to participate), venue options and hoteliers open to package deals for
the event.

Travel Oregon Grant Update (T.J.)
- TO Competitive Grant for Visual Asset Project is in the works. First photo and video

shoot occurred in June and first edition of the Family Fun commercials were presented.
Next shoot days are in October.

- Oregon Wine Country License Plate Grant project is being flushed out with Carole & T.J.
Part of the application is stakeholder support as well as providing letters of support.
Travel Medford’s project will be a multifaceted strategic marketing plan around the
signature wine event hosted by Travel Medford. A letter of support request will go out to
TMTC in September and will need to entertain a vote to support the project.

Visitor Guide Volume 3 (Carole)
- Travel Medford is bringing the visitor guide sales and design internally for creative layout

and ad sales. Increasing the size of the guide with more than $30K committed in
financing with more asks out. Goal is to cover costs of printing for Travel Medford.

Sports Update (Darren & Katelyn)
- Darren provided his background to TMTC - 16 years at Rogue Community College, the

past 8 as athletic director and two years on the sports commission.
- Currently job duties include vetting new sports commissioners, creating bylaws,

recruiting larger events, updating sponsorship model, tournament central landing page,
and focus on advocacy with promotion of SOSC and sports with Katelyn.

***VOTE VIA EMAIL - Oregon Wine Country License Plate Grant (Eric)
- Eric presented a Letter of Support for the Oregon Wine Country License Plate Grant to

TMTC via email on Sept. 18. Gloria motioned for approval of the letter as presented.
Gloria seconded. Motion passes through email votes. Ryan and Lindsey did not
respond with a vote. Bruce passed away the week earlier and did not vote.
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Tourism Data Metrics

July 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 80.3% 8% 78.0% 6% 75.8% 3%

Average Daily Rate $137.51 1% $154.03 -2% $191.34 -4%

Rev. Per Available Room $110.39 10% $120.16 4% $145.06 -1%

YEAR-TO-DATE

July ‘24 - July ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 80.3% 8% 78.0% 8% 75.8% 3%

Average Daily Rate $137.51 1% $154.03 -2% $191.34 -4%

Rev. Per Available Room $110.39 10% $120.16 4% $145.06 -1%

Room Demand 71,874 10% 125,782 8% 2.2 M 4%

Room Supply 89,530 1% 161,228 2% 2.8 M 1%

Room Revenue $9.8 M 11% $19.3 M 6% $417 M 0%

Sources: STR & AirDNA
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