
Travel Medford Tourism Council
October 25, 2023 | 3:00 p.m.

Medford Chamber

AGENDA

I. Meeting Call to Order – Eric

II. October TMTC General Business

○ Approval of Sept. 27, 2023 minutes page 2

○ Financial Report – T.J. page 4

○ Travel Medford Report – T.J.

○ Visitor Services Update – Angela

○ Marketing & Creative Update – Celeste & T.J.

○ Event Promotion Update – T.J. page 10

○ Sports Update – Brad

III. Break

IV. 2022-23 Annual Report Review – T.J. Handout

V. Strategic Planning - Budget & Goal Review – T.J. Handout

VI. TMTC Roundtable Updates

NEXT MEETING: November 29, 2023 at Rogue X

Important Travel Medford standing meeting dates & events:
SO Cornhole Classic Nov. 10-12 Santo Center
Annual Report Presentation Nov. 16 Medford City Hall
Third Friday Nov. 17 Downtown Medford
TMTC November Nov. 29 Rogue X

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Gina Bianco, JoJo Howard, Lindsey Rice, Mike Doil,
Marissa Ruf, Vince Domenzain,Jeff Kapple

Absent: Bruce Hoevet, Bonny Panchal, Sarah Strickler, Rachel Koning, Wendy Baker, Kevin
Stine

Staff: T.J. Holmes, Angela Wood, Celeste Moreno, Maclayne De Mello, Brad King

Minutes: Minutes from the Aug. 23, 2023 meeting were reviewed. A motion to accept was
made by Vince. Gloria seconded. Motion approved by the group.

Financial Report (Holmes)

- The August balance sheet and profit & loss statements were reviewed.
- August TLT was $186K, +1.4% ahead of projection; +105% compared to pre-COVID
- Intermediaries was $38K, the highest single month, +135 YOY; account for 20% of TLT
- Total income is on pace, TLT slightly behind two months into the new year
- Line 812.1 Advertising Support - PR firm billing is 15 days ahead every month
- Line 812.2 & 3 - Ahead YTD due to paying vacation to former employees
- Line 816 - Art & Design services has purchases coming for Heart of the Rogue Festival
- Line 840.1 - Majority of this line item is for the Rogue X Visitor Center with spends

coming in October and November
- A motion to accept the financial report as presented was made by Gina. Vince

seconded. Motion approved by the group.

Travel Medford Update (Holmes)
- July Tourism Trends were referenced.
- Heart of the Rogue Festival won the 2023 Sunset Travel Awards for Best Adventure &

Exploration in the West. Kudos to the Travel Medford team and the partnering
organizations for their efforts to earn an incredible honor.

- Medford City Council approved an additional $25,000 to Travel Medford to administer
funds to support downtown events as part of the Community Initiative Funds. This
came from the proven success of the Community Partnership Grant Fund.

- T.J. commented on personnel changes and consulted with the Tourism Council about
moving forward in interviews for a CMO and Marketing & Communications Coordinator.

- Two new hotels have been approved on Barnett Rd for an additional 236 rooms.
- Oregon Restaurant & Lodging Association is hosting its annual conference in Ashland

on Sept. 30-Oct. 1. Encourage TMTC members to attend.
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Marketing Update (Holmes)
- Expedia campaign wrapped up its first month with excellent results. The $8K spend for

Travel Medford generated $193K in gross bookings, 1,438 room nights for a $24 return
on advertising spend (ROAS).

- A travel writer FAM trip is coming to Medford Oct. 11-15 during the Heart of the Rogue
Festival. Working with 5W PR firm on activities, itinerary.

- Multiple earned media on the way for Heart of the Rogue Festival, statewide wine
success and the Sunset Travel Awards

- SEM and retargeting campaign with Madden Media for Travel Oregon’s co-op resulted
in 2.4 million impressions and 3,600 clicks.

Creative Update (Moreno)

- Various projects were presented and shared with TMTC including the Southern Oregon
Land Conservancy brochure, the Travel Southern Oregon Visitor Guide ad, Heart of the
Rogue Festival collateral, and the Know Your Role Game Plan.

Visitor Services (Wood)

- Taste of the Rogue is ramping up at the airport, December is open to host tastings
- Rogue Valley Wine Passport has been active for over a year
- Rogue Valley Bucket List passport is launching soon for our second passport designed

to engage travelers. There are 23 locations.
- Visitor Center at Rogue X is far along in construction. TMTC will see it in November.

Sports Update (King)

- Year Two Game Plan is complete, all training modules are finished
- Southern Oregon Cornhole Classic is seeking sponsorships as an Sports Commission

fundraiser.
- Brad is hosting a Southern Oregon Sports Commission meeting Sept. 28

Community Partnership (De Mello)

- The Community Partnership Grant Fund and event tracker was reviewed. Travel
Medford has supported 15 events for $45,496 so far. Also tracking in-kind support.

- Investing in Destinations International Economic Impact Calculator for event impact
- Heart of the Rogue Festival already surpassed the goal of 80 exhibitors with 98 signed

up. Staff is attending events to recruit more exhibitors. Still recruiting volunteers.
- The Chamber’s Young Professionals Network is also hosting its monthly meeting at the

HOTR Festival’s Wine Country Lane. Ticket sales for WCL just launched & Gina asked
everyone to promote WCL on their social channels.
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Tourism Data Metrics

AUGUST 2023
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 71.7% –5% 70.6% -7% 72.1% -1%

Average Daily Rate $128.36 -6% $148.68 5% $191.10 -1%

Rev. Per Available Room $92.02 -11% $104.90 -2% $137.78 –2%

YEAR-TO-DATE

July ‘23 - Aug. ‘23
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 73.2% -4% 74.5% -5% 73.3% -1%

Average Daily Rate $133.03 -6% $161.04 2% $196.10 -1%

Rev. Per Available Room $97.32 -10% $119.94 -3% $143.76 –1%

Room Demand 128,449 1% 116,286 -1% 4.1 M 1%

Room Supply 175,585 5% 156,130 5% 5.6 M 1%

Room Revenue $17.1 M -5% $18.7 M 1% $800.6 M 0%

Sources: STR & AirDNA
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