
 Travel Medford Tourism Council 
 November 30, 2022 | 3:30 p.m. 

 Medford Chamber of Commerce 

 AGENDA 

 I.  Meeting Call to Order –  Strahl 

 II.  Approval of October 26, 2022 minutes  page  2 

 III.  Financial Report –  Holmes  page  6 

 IV.  Meeting Introductions –  Strahl 

 V.  Travel Medford Report  –  Holmes 

 VI.  Marketing Update –  Cates  & Hunter 

 VII.  Sports Update –  Wood 

 VIII.  Community Partnership update –  De Mello  page 12 

 IX.  Projects Update –  Cañez 

 X.  Guest Updates –  TMTC, Hoteliers, Airport, etc. 

 XI.  Other/Future Agenda Items 

 NEXT MEETING: January 25, 2023 

 Important Travel Medford standing meeting dates & events: 
 Winter Lights Festival  Dec. 3  Pear Blossom Park 
 Chamber XMAS Appreciation  Dec. 9  The Chamber 
 Happy Holidays  Dec. 24-Jan. 2    Chamber Closed 
 TMTC meeting  Jan. 25  SO Children’s Mus. 
 American Cornhole Organization  Feb. 3-4  The Armory 

 Medford Major 

 *Travel Medford Tourism Council Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 
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 Present:  Eric Strahl, Bruce Hoevet, JoJo Howard, Gloria  Thomas, Wendy Baker, Rachel 
 Koning (Zoom), Marissa Ruf, Gina Bianco, Vince Domenzain, Sarah Strickler, Jeff Kapple, Rich 
 Rosenthal (alternate for Kevin Stine) 

 Absent:  Lindsey Rice 

 Staff:  T.J. Holmes, Angela Wood, Ashley Cates, Emily  Hunter, Maclayne De Mello, Amanda 
 Coscette, Samantha Cañez 

 Minutes:     Minutes from the September 28, 2022 meeting  were reviewed. A motion to accept 
 was made by Bruce. Gloria seconded. Motion approved by the group. 

 Financial Report (T.J.) 

 -  T.J welcomed the newest member of the Tourism Council, Sarah Strickler of the 
 Downtown Medford Association and Grown Rogue. 

 -  T.J. reviewed the balance sheet and profit & loss statement. 
 -  T.J. went over tourism trends for the month. September TLT was the best on record, 

 and 29% above projection. 
 -  Line 812.5 is over budget due to visitor guide requests. 
 -  Line 840.1, Visitor Services, is under budget due to the construction of Rogue X. This 

 won’t be spent until the last quarter of the fiscal year, when our new visitor center is 
 constructed. 

 -  Line 812, Advertising, is under budget due to planned spends based on timing. 
 -  A motion to accept the financial report as presented was made by Gloria. Bruce 

 seconded. Motion approved by the group. 

 Marketing Update (Cates & Hunter) 

 -  Ashley presented the Quarter 1 marketing report 
 -  Quarter 1 experienced record press, partnering with several publications. 
 -  About $10,000 was spent on Google/SEM. Content performed at 3x the rate per 

 click compared to the state average and 5x under the national average. 
 -  Our Visitor Guide experienced record views and downloads this quarter. 
 -  Social media experienced a 20% increase in following and 196% increase in 

 clicks due to Emily’s support. Web sessions are increasing with repeat visitors. 
 -  54% of website traffic is coming from Google Ads. 
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 V. Sports Update (Angela) 

 -  In partnership with Southern Oregon Cornhole, the Southern Oregon Sports 
 Commission hosted the Southern Oregon Cornhole Classic on Oct. 8-9 at the Jackson 
 County Expo. Custom boards with Medford Heart of the Rogue branding were created 
 and used throughout the tournament. It was a very successful event, with 71 teams 
 earning just under $9,000 in net revenue with many participants from out of town. 

 -  The American Cornhole Organization (ACO) will host a tournament during shoulder 
 season in February 2023 at the Medford Armory. During this tournament ACO will be 
 responsible for marketing the event and Travel Medford will host a kickoff party. This is 
 a three-year contract. 

 VI. Community Partnership Update (Angela + Maclayne) 

 -  The inaugural Heart of the Rogue Festival  was held  and received well throughout the 
 community. Angela and Maclayne had a debrief with the city and identified  the gaps for 
 next year. Attendance for the event exceeded expectations with just under 100 vendors. 

 -  We had a large media team covering the event for next year’s promotion. 
 -  Common Block Brewing crafted a new brew in celebration of the festival and 

 experienced their biggest revenue day on record. 
 -  Bikes N Brews secured 251 total bicyclists. The Rogue Marathon hosted 450 runners. 
 -  Rogue Valley Vintners experienced major success with Wine Country Lane, with Friday 

 night gaining twice in sales compared to Saturday. 

 2021-22 Annual Report (T.J. & Ashley) 

 -  T.J. & Ashley presented the 2021-22 annual report. 
 -  A motion to accept the annual report was made by Bruce. Vince seconded. Motion 

 approved by the group. 

 Staff SWOT, Gap & Constraint Analysis (T.J. Ashley) 
 -  Medford is the largest DMO, with the mission is to elevate the region and create a world 

 class tourism destination. Goals are matched and aligned with city contract. 
 -  Staff presented the Strengths, Weaknesses, Opportunities & Threats (SWOT) with gaps 

 and priorities to TMTC. 
 -  This was an honest assessment to evaluate where Travel Medford is at the moment to 

 help create the TM annual strategic goals and a new strategic plan for 2023-2026. 

 Contract Charges - Goals and Initiatives 

 1. Tourism Promotion (Ashley) 
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 1)  Content & Editorial Calendar: Gina  suggested a platform to house all calendars 
 (RVVs, TMs, Hoteliers etc.) Bruce recommended including Klamath county and others. 
 2)  Visitor Guide & brochures 
 3)  Public Relations Plan & press kit 
 4)  Website Plan and audit 

 2. Visitor Services (Sam) 

 1)  Increase  VIC  Visits/Traffic:  Hootboard  program  can  be  used  for  digital  wayfinding 
 (Medford  2040  goal),  including  events  and  additional  content.  Raydiant  at  the  airport  is 
 useful  for  present  time  updates.  Wendy  suggested  updating  Visitor  Center  hours  to 
 include  Saturdays,  although  Eric  is  concerned  about  lack  of  foot  traffic.  Travel  Medford 
 Staff will assess expanded hours. 
 2)  Expand  Taste  of  The  Rogue:  Gina  questioned  previous  hosts'  engagement  or 
 interest?  Sam  states  that  surveys  have  been  sent  out  requesting  feedback  and 
 suggestions. 
 3)  Fix Wayfinding Signage. This includes signage to the new visitor center. 

 3. Sports and Event Promotion (Angela & Maclayne) 

 1)  Further develop Know Your Role: Wendy suggested  the commercials be played at 
 school assemblies. Sarah suggested maybe during a parent night. 
 2)  Sportground Commercials: New videographer, Nick  Alexander, has been sent out for 
 sports footage including the outdoors and will be used in future commercials 
 3)  Be present at more local events. 

 4. Revenue Generation (T.J.) 

 1)  Brand wear revenue & sales plan 
 2) Advertising media kit 
 3) Passport Opportunities. 

 5. Organizational Sustainability (T.J.) 

 1)  Onboarding documents 
 2) Inventory structure 
 3) Strategic Planning 
 4) Industry and local communication 

 Motion to accept the Strategic Plan as presented was made by Bruce. Gina seconded. Motion 
 approved by the group. 
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 Present:  Eric Strahl, Bruce Hoevet, JoJo Howard, Wendy  Baker, Gina Bianco, Sarah Strickler, 
 Jeff Kapple, Lindsey Rice, Gloria Thomas 

 Absent:  Marissa Ruf, Rachel Koning, Vince Domenzain,  Angela Wood, Ashley Cates 

 Staff:  T.J. Holmes, Emily Hunter, Maclayne De Mello,  Amanda Coscette, Samantha Cañez 

 Travel Oregon released its Capacity & Small Grant Program on Oct. 25, which is $1.5 million 
 earmarked to fund DMOs specifically to develop and refine skills, structures and strategies so 
 the organization can successfully fulfill its mission and achieve outcomes that are impactful. 
 The grant must be for capacity building or small projects. The maximum ask from Travel 
 Medford and other DMOs of our budget size is $50,000 but the grant application requires us to 
 demonstrate stakeholders are in support of the application. 

 A special virtual TMTC meeting was held to discuss Travel Medford’s suggested capacity 
 building project to apply for this grant. 

 T.J. :  Travel Oregon has this grant for DMOs to invest  in themselves and set the foundation that 
 will impact the organization for 3+ years. Capacity building means adding staff or expanding 
 skills in the following categories: professional development, technical skills, 
 learning/adaptation, new market/product development or DEI training. As identified in the 
 2023-26 Strategic Plan under Organizational Sustainability, the next staff position needed 
 would be an in-house graphic designer for creative development and brand deployment. This 
 position would help every person on the team, assisting Ashley in ads, Sam with projects, 
 Maclayne for events, and Emily for social media and Angela for sports tourism. Visitor guide 
 updates and brochures are needed as well. 

 Council  :  Feedback was received and all echoed excitement  for a potential in-house graphic 
 designer as it would benefit the whole organization. Additionally, a discussion was held about 
 possible classes or workshops in Professional Development and Customer Service to be held 
 further down the line. 

 T.J:  The grant is designed for capacity building.  The projects the team would be able to 
 complete with an in-house graphic designer would drive economic impact and enhance travel 
 & tourism for community stakeholders. 

 Motion to support Travel Medford applying for the Travel Oregon Grant for an in-house graphic 
 designer was made by Lindsey. Bruce seconded. Motion approved by the group. 

 Travel Medford Tourism Council Packet November 30, 2022 - Page  5 



 Travel Medford Tourism Council Packet November 30, 2022 - Page  6 



 Travel Medford Tourism Council Packet November 30, 2022 - Page  7 



 Travel Medford Tourism Council Packet November 30, 2022 - Page  8 



 Tourism Trends 

 OCTOBER 2022 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 
 Occupancy Rate  65.6%  –18%  63.9%  -15%  63.5%  2% 

 Average Daily Rate  $116.47  1%  $131.55  7%  $161.12  13% 

 Rev. Per Available Room  $76.46  -17%  $84.05  -9%  $102.33  14% 

 YEAR-TO-DATE 

 July-October 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  74%  -10%  72.7%  -8%  70.6%  1% 

 Average Daily Rate  $128.54  0%  $141.61  3%  $184.17  10% 

 Rev. Per Available Room  $95.09  -10%  $102.97  -5%  $129.96  12% 

 Room Demand  245,070  -7%  426,720  -3%  7.7 M  6% 

 Room Supply  331,264  4%  586,852  5%  10.9 M  5% 

 Room Revenue  $31.5 M  -6%  $60.4 M  0%  $1.4 B  17% 

 Sources: STR & AirDNA 
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 Transient Lodging Tax: Travel Medford Actual vs. Prediction 
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 RV International – Medford Airport Welcome Center Data 
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