
 

 
 

 
Travel Medford Tourism Council 

May 28, 2025 | 3:30 p.m. 
Medford Chamber 

   

 

AGENDA 
I. 3:30 – Meeting Call to Order & Chair Message – Eric 

II. 3:35 – Approval of April 30, 2025 minutes – Eric    page 2 

III. 3:40 – Financial Report – T.J.           page 4 

IV. 3:45 – 2025-26 Projections & Proposed Budget  handout 

V. 4:15 – Travel Medford Report – T.J. 

VI. 4:25 – Tourism Promotion/Marketing Update – Carole 

VII. 4:35 – Sports Tourism Update – Darren 

VIII. 4:45 – Visitor Services Update – Angela   page 10 

IX. 4:50 – Event Promotion Update – Katelyn   page 11 

X. 4:55 – TMTC Roundtable Updates & Other Business  

NEXT MEETING: June 25, 2025 at Roxy Ann Winery 

Important Travel Medford standing meeting dates & events:  
Sports Tourism Strategic Plan June 3  Compass Hotel 
 & Community Meeting  
Development Discussion  June 4  Compass Hotel 
 (TMTC & Hotelier Invite only) 
SO Classic & Culinary Feast June 7  Centennial Golf Course 
Savor Southern Oregon  June 13-14 Bigham Knoll Campus 
Know Your Role Night (Rogues) June 25 Harry & David Field 
TMTC - Elections    June 25 Roxy Ann Winery 
 

*Travel Medford Mission* 
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy. 

 
*Travel Medford Tourism Council Purpose* 

Offer travel & hospitality expertise, support, counsel and direction to  
Travel Medford.  
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Present: Eric Strahl, Bonny Panchal, Gloria Thomas, Adam Benson, JoJo Howard, Lindsey 
Rice, Ryan Torres, Sarah Strickler, Vince Domenzain, Cooper Whitman, Warren Ng (City of 
Medford representative) 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn 
Hanson, T.J. Holmes 

Absent: Mike Doil, Rachel Koning, Wendy Baker, Kevin Stine 

Tour of Butterfly Club: Adam Benson gave attending TMTC members a tour of Butterfly Club. 

Minutes: Minutes from the March 26, 2025 meeting were reviewed. A motion to accept the 
minutes was made by Vince. Bonny seconded. Motion carried. 

Financial Report (T.J.) 
- The February balance sheet and profit & loss statement were reviewed 
- March TLT was $109K, projection was $100K (+9%) - best March on record. March TLT 

was +13% year-over-year 
- Intermediaries portion was $21K, also a record amount for March (+17% YOY) 
- TLT is +7.5% YTD ($89K) above projections and +5.5% YOY 
- Total income is +15% to projections, comments on specific line items including visitor 

guide ad sales (451.3), event revenue (454), advertising support (812.1), event 
promotion (812.6), digital advertising (812.9) and video projects (816). 

- Comments on attribution to the successful month, events at Rogue X & increase in large 
group bookings at attractions. 

- A motion to accept the financial report as presented was made by Bonny. JoJo 
seconded. Motion carried. 
 

Travel Medford Report (T.J.)  
- Tourism Trends were referenced in the meeting packet 
- Carole was honored as the Southern Oregon Rising Star award winner at Governor’s 

Conference on Tourism. Staff won Hermes Awards - 3 Platinum (A World Without 
Refs-KYR, Referee Bootcamp-KYR, 2023-24 Annual Report), 1 Gold (Rogue X Fly 
Through Video), 2 honorable mentions (Visitor Guide & Welcome to Medford Mural). 

- Presented Travel Oregon Competitive Grant Report & videos 
- Reminder Travel Medford is presenting at May’s Chamber Forum 
- Updates on HB 2977, HB 3556 and HB 3962.  
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- T.J. shared research from lodging trends from one-on-one hotelier meetings, forecasting 
from AirDNA (short term rentals), Travel Oregon forecast to get feedback for TLT 
projection model for FY 2025-26. Will bring back in May for acceptance 

 
Marketing Update (Carole) 

- Expedia campaign results in the packet were referenced, campaign ends in May. 
Warren said ROAS is great, if planned trips or last-minute bookings. Bonny said 
Medford has historically been in the 2-week booking window 

- Comments on advertising campaigns with Datafy, performance display with Madden 
Marketing and on Savor Southern Oregon 

- Savor Southern Oregon ticket sales are slow but in line with other events around the 
state - everyone is booking in the 2-3 week window. Comments on plan to get it 
advertised more and for partners to also promote 

- Comments on Field Day PR duties, prepping for Savor Southern Oregon FAM trip 
 

Sports Update (Darren) 
- Sports Experience Guide for recruiting events to rights holders was printed and taken to 

Sports ETA to recruit event directors and rights holders from 25+ appointments 
- Travel Medford partnered with SOSC to contract with Huddle Up Group (HUG) to do an 

updated sports tourism strategic plan. Hosted HUG for site visit. Over 80 community 
stakeholders were interviewed and the final report will come in late May or June 

- Fourth annual SOSC Golf Tournament is May 16 at Stone Ridge, registration is ongoing 
- SOSC’s Know Your Role committee was established. New KYR videos were shown 

 
Event Promotion (Katelyn) 

- Community Partnership Grant Fund tracker sheet in the packet was referenced 
- New grant process for fiscal year 25-26 launched with the first application window 

open. We have allocated all funds for the current fiscal year for events 
 
Visitor Services (Angela) 

- May is Oregon Wine Month. Taste of the Rogue is happening every Thursday at MFR 
this month.  

- Creating a Savor Southern Oregon passport to drive engagement at the event to 
capture attendee data 
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Tourism Data Metrics 

 

 

March 2025 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 58.6% 2% 55.5% 1% 54.8% -3% 

Average Daily Rate $106.89 4% $113.90 4% $144.39 -1% 

Rev. Per Available Room $62.61 6% $63.26 5% $79.19 -4% 

 

YEAR-TO-DATE 

July ‘24 - Mar. ‘25 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 62.0% 3% 58.9% 2% 58.3% 1% 

Average Daily Rate $116.01 3% $128.38 2% $164.85 2% 

Rev. Per Available Room $71.93 6% $75.59 4% $96.15 3% 

Room Demand 485,462 4% 813,191 4% 14.5 M 2% 

Room Supply 782,940 1% 1.38 M 2% 24.8M 1% 

Room Revenue $56.3 M 7% $104.4 M 6% $2.39 B 4% 

Sources: STR & AirDNA 
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