
Travel Medford Tourism Council
May 29, 2024 | 3:30 p.m.

Medford Chamber

AGENDA

I. Meeting Call to Order & Chair Message – Eric

II. Approval of April 24, 2024 minutes page 2

III. Financial Report – T.J. page 4

IV. 2024-25 Projections & Annual Budget handout

V. Tourism Promotion Update – Carole & Maddi

VI. Travel Medford Report – T.J.

VII. Wine Event Discussion – Carole

VIII. TMTC Roundtable Updates

IX. Future Agenda Items

NEXT MEETING: June 26, 2024

Important Travel Medford standing meeting dates & events:
Blues, Bluegrass & BBQ June 1 Roxy Ann Winery
Oregon Tourism Commission June 4 Rogue X
Know Your Role Night @ Rogues June 4 Harry & David Field
SO Classic & Culinary Feast June 7-8 Centennial Golf Club
Medford Cruise June 13-15 Fichtner-Manwaring
Third Friday’s June 21 Downtown Medford
SO Lavender Festival June 21-23 Various
TMTC June Meeting June 26 TBA

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Bonny Panchal, JoJo Howard, Lindsey Rice, Marissa Ruf,
Mike Doil, Sarah Strickler, Jeff Kapple, Kevin Stine

Staff: T.J. Holmes, Carole Skeeters-Stevens, Celeste Moreno, Kasey Colangelo, Maddi
Childers

Absent: Bruce Hoevet, Rachel Koning, Vince Domenzain, Wendy Baker, Angela Wood

Minutes: Minutes from the March 27, 2024 meeting were reviewed. A motion to accept was
made by Gloria. JoJo seconded. Motion approved by the group.

Financial Report (T.J.)
- March balance sheet and profit & loss statements were reviewed.
- March TLT of $97K was 3rd best for March, +36% from Pre-COVID;
- TLT is up YTD over projection by 3.5%, total income is up 7% YTD over projection
- Line 812.63 Downtown Events is a new line item to associate the expenses from the

unbudgeted funds from the Medford City Council to support downtown events
- A motion to accept the financial report as presented was made by Gloria. JoJo

seconded. Motion approved by the group.

TMTC Appointment (Eric)
- Eric announces Marissa is stepping aside from TMTC and recommends Ryan Torres

with Merete as her replacement. Ryan holds Marissa’s previous position at Merete.
- T.J. talked with Ryan about expectations and interest.
- Lindsey motions to recommend Ryan in place of Marisas on TMTC. Bonny seconded.

Motion approved by the group.

Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced
- Personnel comments were made, hiring for a new Director of Sports Development
- Comments about the Conference Center Feasibility study, expect results in late June
- Travel Medford is hosting Chamber Forum luncheon series May 13
- Oregon Tourism Commission meeting will be held in Medford June 4
- Letter for Oregon Caves Chateau that TMTC voted to support in March was displayed

Marketing Update (Carole & Maddi)
- Rogue Valley Wine Country Giveaway for Oregon Wine Month has 3,000 unique leads

from all 50 states, plus Canada - 83% from outside of Jackson County
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- Nearly 600 visitor guide requests in March so far, added 234 newsletter sign ups
- Expedia direct booking campaign has reached 10,000 room nights generated
- Visual Asset Project RFP was sent to 8 companies and six responses were collected. All

responses were distributed to TMTC. Comments were made about the submitted
projects including non-local being awarded the contract could provide a different
perspective of the area. Lindsey motions to award the Visual Asset Project contract to
Harbor PDX. JoJo seconds. Motion approved by the group.

Creative Update (Celeste)
- Various projects were shared with TMTC: 101 Things To Do Ad, Rogue Valley wine

infographic and map, Oregon Wine Month collateral, Know Your Role banners

Visitor Services (T.J.)
- Visitor information metrics in the TMTC packet were referenced
- Taste of the Rogue is serving every Thursday in May for Oregon Wine Month
- New volunteer at the airport VIC on Friday mornings

Event Promotion (Kasey & T.J.)
- The Community Partnership Grant Fund and event tracker was reviewed and is

completely allocated for the fiscal year. Grub Quest LLC was final downtown event.
- Discussion about Heart of the Rogue Festival’s mission, partner collaboration, budget

and staff capacity constraints. Comments were made about refocusing efforts to a
signature wine event that better aligned with Travel Medford’s pillars and mission. TMTC
encouraged staff to continue to support The Rogue Marathon and Bikes N Brews but
not through the Heart of the Rogue Festival in a street fair concept. Lindsey motions to
not move forward with HOTR Festival in 2024 and direct staff to brainstorm a wine event
in 2025 with concepts presented during the TMTC meeting in May. JoJo seconded.
Motion approved by the group. NOTE: Sarah left the meeting before the discussion.

Sports Update (T.J.)
- Upcoming sports events: SOSC Golf Tournament fundraiser is May 10, Know Your Role

Night at the Medford Rogues for June 4
- Discussion was held about hosting the American Cornhole Organization World

Championships in 2027. Comments about event details, economic impact, time of year,
bid fee. SOSC, Medford Parks & Rec, Chamber Board of Directors has supported it.

- Mike and JoJo left during discussion before a vote could happen with a quorum.
- T.J. followed up via email presenting requested details. Eric requested a resolution and

encouraged discussion. Vince motioned via email to be in favor of bringing the ACO
World Championships for 2027. JoJo seconded via email. Motion passes. Bruce and
Rachel did not respond to the vote.
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Tourism Data Metrics

March 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 57.0% -1% 54.5% 0% 56.5% -1%

Average Daily Rate $103.55 0% $112.08 0% $151.41 2%

Rev. Per Available Room $58.98 -1% $61.08 0% $85.55 1%

YEAR-TO-DATE

July ‘23 - March ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 60.4% -1% 58.1% -3% 58.1% -2%

Average Daily Rate $114.28 -4% $128.85 -1% $166.81 0%

Rev. Per Available Room $69.01 -5% $74.90 -4% $96.84 –2%

Room Demand 467,022 2% 777,749 -1% 14.1 M -1%

Room Supply 773,441 3% 1.34 M 2% 24.3 M 1%

Room Revenue $53.4 M -3% $100.2 M -2% $2.4 B -1%

Sources: STR & AirDNA
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