
 Travel Medford Tourism Council 
 May 31, 2023 | 3:30 p.m. 
 Rogue Conference Room 

 Chamber of Medford & Jackson County 

 AGENDA 

 I.  Meeting Call to Order & Introductions –  Strahl 

 II.  Guest Presentation - Bobby Stricker, 101 Things To Do 

 III.  Approval of April 26, 2023 minutes  page  2 

 IV.  Financial Report –  Holmes  page 5 

 V.  Travel Medford Report  –  Holmes 

 VI.  FY 2023-24 Proposed Budget –  Holmes  Handout 

 VII.  Marketing Update –  Cates & Coscette 

 VIII.  Sports Update –  Wood 

 IX.  Community Partnership Update –  De Mello  page 11 

 X.  TMTC Roundtable Updates 

 NEXT MEETING: June 28, 2023 at Compass Hotel  by Margaritaville 

 Important Travel Medford standing meeting dates & events: 
 SOU Sustainable Tourism  June 1-2  Talent CC & SOU 

 Professional Training 
 Know Your Role Night  June 3  Harry & David Field 
 SO Classic & Feast  June 9-10  Centennial Golf Club 
 Rogue Music Festival  June 16-17  The Expo 
 38th Medford Cruise  June 16  Fichtner-Manwaring 

 *Travel Medford Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 

 *Travel Medford Tourism Council Purpose* 
 Offer travel & hospitality expertise, support, counsel and direction to 

 Travel Medford. 
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 Present:  Eric Strahl, Bruce Hoevet, Jeff Kapple, Gina  Bianco, Gloria Thomas, Vince 
 Domenzain, JoJo Howard, Marissa Ruf, Kevin Stine, Rachel Koning 

 Absent:  Wendy Baker, Lindsey Rice, Sarah Strickler 

 Staff:  T.J. Holmes, Maclayne De Mello, Amanda Coscette,  Ashley Cates, Angela Wood, Celeste 
 Moreno 

 Guests:  Mike Doil (Rogue Valley International-Medford  Airport), Bonny Panchal (Red Roof Inn & 
 Suites), Doug Bradley (Kensington Investment Group/Best Western), Tyler Wiser (Candlewood 
 Suites) 

 Minutes:     Minutes from the March 22, 2023 meeting were  reviewed. A motion to accept was 
 made by Bruce. Gloria seconded. Motion approved by the group. 

 Financial Report (T.J.) 

 -  The balance sheet and profit & loss statement were reviewed. 
 -  Tourism trends for the month were reviewed, TLT was the third best March on record. 
 -  Line 812.5 is over budget due to an increase in visitor guide requests. 
 -  Intermediaries held the best March on record. 
 -  A motion to accept the financial report as presented was made by Gina. Bruce 

 seconded. Motion approved by the group. 
 -  Discussion occurred to move funds into reserves since the TMTC advised Travel 

 Medford to build reserves up to 3 months of annual budget during past meetings. 
 -  Bruce motions to approve moving 3 percent of revenue through April ($37,000) into 

 reserves. Vince seconded. Motion approved by the group. 

 Travel Medford Update (T.J.) 
 -  Trends show occupancy is down but supply is significantly up with total available rooms 

 up 14%. Intermediaries bookings are up with a 16% increase in revenue. 
 -  Travel Medford staff attended the Oregon Governor’s Conference on Tourism in 

 Portland. The overarching themes were about inclusivity and accessibility and the team 
 plans to bring ideas learned to the forefront of Travel Medford. 

 -  Oregon Shakespeare Festival in Ashland launched an emergency fundraising campaign 
 with $1.2 million of their $2.5M goal. Performance arts are still going strong in Medford 
 with The Craterian nearing their 100-year anniversary and restorations underway at The 
 Holly Theater. 

 -  Interviews for the Director of Sports Development are ongoing with over 70 applicants. 
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 -  Travel Medford is presenting at Chamber’s Forum on May 8th during National Travel and 
 Tourism Week. 

 -  We are refining our scope of work with the Airport Visitor Information Desk. Will send 
 responsibilities to Airport Director, Amber Judd, for approval by county commissioners. 

 -  With our budget meeting in May, T.J. discussed forecasting with hoteliers. We saw a 
 huge uptick in visitors during COVID as open and outdoors spaces were welcomed for 
 safety reasons. As we phase out of the pandemic, general consensus is there might be 
 seeing less of a demand in rural areas. Hotels are using comparison to 2018-2019 
 occupancy with an updated average daily rate to reflect the past two years and inflation. 

 -  There are two open positions on TMTC. Council was introduced to Mike Doil and Bonny 
 Panchal. Mike is the newly hired Manager of Business and Air Service Development at 
 the airport, who recently relocated to the Rogue Valley. Mike has a background with 
 Delta Airlines and in Tourism Management. Eager to be part of the community. Bonny 
 has spent the last 15 years in the valley and holds a MDA from SOU. Bonny is an 
 Ambassador of The Asian American Hotel Owners Association (AHOA). 

 -  A motion to accept Bonny and Mike as newly appointed council members was made by 
 JoJo. Bruce seconded. Motion approved by the group. 

 Marketing Update (Cates & Coscette) 
 -  Ashley presented the Quarter 3 Marketing Report. Website usership and sessions have 

 increased with a huge influx of Washington users up 134 percent. 
 -  Search Engine Marketing (SEM) earned 4M impressions with 44.6K clicks. Social 

 secured 1.5M impressions and 20K link clicks and Organic Social acquired a 58 percent 
 increase. 

 -  Oregon Wine Month giveaway lead generation campaign was launched in April and has 
 garnished over 5,000 leads with submissions from 45 states. A winner will be selected 
 June 1. 

 -  Received and managed earned and organic media from Condé Naste, Money INC, 
 Travel Oregon, Sunset, and The Travel. Onboarding the new PR Firm will continue to 
 elevate our press and amplify our region. 

 -  Retargeting campaign with Expedia has garnered $29 in ROAS with 2,300 room nights 
 booked. The campaign is performing three times above benchmark with a 66 percent 
 increase from our last Expedia campaign in the fall. 

 Sports Update (Wood) 

 -  Sportground videos are in their final stages and will be debuted at Forum in May. 
 -  Know Your Role training modules are being wrapped for year two Game Plan. 
 -  Taste of the Rogue event at the airport will be held in April with tastings from Cliff Creek 

 Cellars. 
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 -  A meeting is scheduled with Bandwango to help better promote our digital wine 
 passport for Oregon Wine Month. 

 -  May 7-14 is National Travel and Tourism Week and we will be offering discounts on 
 brandwear, a giveaway on social media, and free celebration cookies at our downtown 
 visitor center. 

 Community Partnership Update (DeMello) 

 -  Maclayne reviewed the Event Promotion/Community Partnership Fund Tracker. 
 -  The TMTC Executive Committee approved funding for Rogue Music Fest with $6,000 

 for community partnership and $20,000 in-kind marketing trade. 
 -  Travel Medford was present at the Pear Blossom Festival with a brandwear booth. 

 Spoke with many potential vendors about Heart of the Rogue Festival. 
 -  Heart of the Rogue Festival Committee meetings are underway. Twenty exhibitors have 

 applied with 10 approved and 10 under review. Early bird pricing ends on July 1, 2023. 
 -  We are actively looking for volunteers for HOTR weekend. Gina with RVV and Wine 

 Country Lane are needing ones with OLCC licensing to help pour wine. 
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 Tourism Trends 

 MARCH 2023 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 

 Occupancy Rate  57.8%  –14%  55.4%  -13%  57.7%  -5% 

 Average Daily Rate  $104.79  -5%  $114.29  -2%  $152.58  8% 

 Rev. Per Available Room  $60.62  -18%  $63.31  -14%  $88.05  2% 

 YEAR-TO-DATE 

 July-March 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  62.7%  -14%  61.0%  -12%  59.9%  -1% 

 Average Daily Rate  $116.00  -1%  $127.94  2%  $167.71  10% 

 Rev. Per Available Room  $72.73  -15%  $78.00  -10%  $100.40  9% 

 Room Demand  474,079  -7%  802,031  -6%  14.4 M  3% 

 Room Supply  756,082  9%  1,315,618  7%  24.0 M  4% 

 Room Revenue  $55.0 M  -8%  $102.6 M  -4%  $2.4 B  13% 

 Sources: STR & AirDNA 
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