
 

 
 

 
Travel Medford Tourism Council 

March 26, 2025 | 3:30 p.m. 
Holly Theatre 

   

 

AGENDA 
  

I. 3:00 – Tour of Holly Theatre (OPTIONAL) 

II. 3:30 – Meeting Call to Order & Chair Message – Eric 

III. 3:35 – Approval of Feb. 26, 2025 minutes – Eric    page 2 

IV. 3:40 – Financial Report – T.J.           page 4 

V. 3:45 – Travel Medford Report – T.J. 
■ HB 2977 - State TLT increase for species 
■ HB 3556 - 70/30 split to include public safety 

services & community infrastructure 

VI. 4:10 – Marketing Update – Carole 

VII. 4:20 – Sports Tourism Update – Darren 

VIII. 4:35 – Event Promotion Update – Katelyn   page 11 

IX. 4:40 – Visitor Services Update – Angela   page 10 

X. 4:45 – TMTC Roundtable Updates & Other Business  

NEXT MEETING: April 30, 2025 at Tap & Vine 

Important Travel Medford standing meeting dates & events:  
Governor’s Conf. on Tourism April 14-16 Portland Conv. Center 
Chamber Forum on Tourism May 12 RVCC 
SOSC Golf Tournament  May 16 Stone Ridge Golf Club 
SO Classic & Culinary Feast June 7  Centennial Golf Course 
Savor Southern Oregon  June 13-14 Bigham Knoll Campus 
Know Your Role Night (Rogues) June 25 Harry & David Field 
 

*Travel Medford Mission* 
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy. 

 
*Travel Medford Tourism Council Purpose* 

Offer travel & hospitality expertise, support, counsel and direction to  
Travel Medford.  
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Present: Eric Strahl, Adam Benson, Gloria Thomas, Mike Doil, Lindsey Rice, Rachel Koning, 
Ryan Torres, Cooper Whitman, Kevin Stine 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn 
Hanson,  Serena Patel, T.J. Holmes 

Absent: Bonny Panchal, JoJo Howard, Sarah Strickler, Vince Domenzain, Wendy Baker  

Minutes: Minutes from the Jan. 29, 2025 meeting were reviewed. A motion to accept the 
minutes was made by Gloria. Ryan seconded. Motion carried. 

Financial Report (T.J.) 
- The January balance sheet and profit & loss statement were reviewed 
- January TLT was $91.8K, about $300 shy of projection, fourth-best January for TLT 
- Intermediaries portion was $18.8K, only $15 shy of matching record 2023 year 
- TLT is +7% YTD ($69K) above projections and +4.7% YOY 
- Total income is up 17%, comments on specific line items including visitor guide ad 

sales (451.3), additional grants on line item 456, event promotion (812.6) expenses, 
brochures & printing (814) and 812.9 digital advertising catching up. 

- A motion to accept the financial report as presented was made by Lindsey. Gloria 
seconded. Motion carried. 
 

Travel Medford Report (T.J.)  
- Tourism Trends were referenced in the meeting packet 
- Comments on personnel changes - introduced Serena in her first week 
- Brief comments on conference center. 
- Comments on Ride for a Cause approaching Travel Medford to use Heart of the Rogue 

Festival for their event. Concerns from TMTC about trademark and use of name. TJ will 
provide the business plan for the event and usage of the brand when it’s received for 
next steps. 

- Travel Medford is the sponsor for the Chamber Forum luncheon on May 12. An RSVP 
email will be sent out in the next month. 

 
Marketing Update (Carole) 

- Expedia campaign results in the packet were referenced 
- Entered into a four-month contract with PR firm called Field Day PR. Comments on 

background in DMO space and scope of work including helping with FAM trip for Savor 
Southern Oregon and to fulfill grant obligations.  
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- Savor Southern Oregon website is almost live, vendor applications and ticket sales go 
live in March. Datafy geo-tracking campaign will begin in April to promote the event. 

- Winter shoot for the Harbor/Travel Oregon Competitive Grant Visual Asset Project went 
well, waiting for creative assets. Spring shoot is all that’s left. 
 

Sports Update (Darren) 
- American Cornhole Organization Medford Major had a record number of participants. 

Hosted pros and ACO staff on FAM trip to help promote for Worlds 2027. 
- Sports Experience Guide is in the works to create a collateral piece to recruit events. 

Website updates coincide to simplify the user experience. 
- Signed contract for Travel Medford to partner with Southern Oregon Sports 

Commission for the strategic planning process for SOSC. Will be in destination in April 
to tour facilities, interview stakeholders, market analysis, funding mechanisms, etc. 

- Go Rogue volleyball tournament has 16 teams registered, RFPs were sent to hotels. 
- Submitted a bid to host the 2026 and 2027 American Legion Regional Championships 
- Fourth annual SOSC Golf Tournament is May 16 at Stone Ridge, eight teams have 

signed up already, the goal is 27 this year. 
 
Event Promotion (Katelyn) 

- Community Partnership Grant Fund tracker sheet in the packet was referenced 
- Comments on available funds for future events, grant guidelines are being revamped to 

launch for next fiscal year. Hoping to show the new guidelines in April. 
 
Visitor Services (Angela) 

- Registration is still open for the Frontline Hospitality Customer Service Training class 
March 14 at the Hilton Garden Inn. Encouraging comments to get sign-ups. 

 
TMTC Updates 

- City of Medford updates (Kevin) 
- City Manager Rob Field is building his team with Assistant City Manager, 

Economic Development Director and Planning Director hired. They will help 
move projects forward on things like a conference center, baseball team. 

- Comments on the Eugene Emeralds exploring Medford as an option to relocate 
to. A stadium needs to built. Emeralds have presented to SOSC and Medford 
Parks & Rec Commission, will likely speak to the city council. 

- Gloria 
- Holly Theatre is reopening in March, tickets went on sale for their Gala and other 

shows 
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Tourism Data Metrics 

 

 

January 2025 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 51.0% 9% 45.6% 10% 44.3% 2% 

Average Daily Rate $103.82 7% $109.36 6% $138.44 3% 

Rev. Per Available Room $52.96 16% $49.88 17% $61.40 5% 

 

YEAR-TO-DATE 

July ‘24 - Jan. ‘25 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 63.1% 2% 60.1% 2% 59.8% 2% 

Average Daily Rate $118.24 2% $132.08 1% $170.12 2% 

Rev. Per Available Room $74.62 4% $79.42 3% $101.65 4% 

Room Demand 388,815 3% 659,734 4% 11.7 M 3% 

Room Supply 616,124 1% 1.1M 2% 19.6 M 1% 

Room Revenue $46.0 M 5% $87.1 M 5% $1.99 B 5% 

Sources: STR & AirDNA 
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