
Travel Medford Tourism Council
March 27, 2024 | 3:30 p.m.

Holly Theatre

AGENDA
OPTIONAL Tour of Holly Theatre begins at 3:00 p.m

I. Meeting Call to Order & Chair Message – Eric

II. Guest Presentation – Harry Weiss, MURA

III. Approval of Feb. 28, 2024 minutes page 2

IV. Financial Report – T.J. page 4

V. Travel Medford Report – T.J.

ACTION: Support of Oregon Caves page 12

VI. Tourism Promotion Update – Carole & Maddi

VII. Creative Update – Celeste

VIII. Visitor Services Update – Angela page 9

IX. Event Promotion Update – Kasey page 10

X. Sports Update – T.J.

XI. TMTC Roundtable Updates

NEXT MEETING: April 24, 2024

Important Travel Medford standing meeting dates & events:
Pear Blossom Festival April 12-13 Pear Blossom Park
SOSC Golf Tournament May 10 Stone Ridge GC
Chamber Forum on Tourism May 13 RV Country Club
Oregon Tourism Commission June 3-4 TBA
Know Your Role Night @ Rogues June 4 Harry & David Field

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Bruce Hoevet, JoJo Howard, Lindsey Rice, Mike Doil,
Wendy Baker, Jeff Kapple, Kevin Stine

Absent: Bonny Panchal, Marissa Ruf, Rachel Koning, Sarah Strickler, Vince Domenzain

Staff: T.J. Holmes, Brad King, Carole Skeeters-Stevens, Celeste Moreno, Kasey Colangelo,
Maddi Childers

Minutes: Minutes from the Jan. 24, 2024 meeting were reviewed. A motion to accept was
made by Bruce. Gloria seconded. Motion approved by the group.

Financial Report (T.J.)
- January balance sheet and profit & loss statements were reviewed.
- January TLT was up 8% over projection, +41% compared to pre-COVID
- Intermediaries was $18K, the highest January on record, +9% YOY
- TLT is up YTD over projection by 5%, total income is up 10% YTD over projection
- Line 812.6 - Event Promotion will be over budget with a record support of events, the

Heart of the Rogue Festival and additional funds from city for downtown events
- Line 814 - Had to print 10,000 copies of our Visitor Guide earlier than expected due to

an Increase demand/requests
- A motion to accept the financial report as presented was made by Bruce. Gloria

seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced, noting room demand is up.
- Quarter 2 report was distributed, 33% of our strategic goals are completed
- Comments about the Conference Center Feasibility study, site visit in April
- Travel Medford is hosting Chamber Forum luncheon series May 13
- Travel Medford is represented in the Downtown 2040 Master Plan Committee.

Marketing Update (Carole)
- The Expedia campaign continues to deliver positive results. It has generated $940K in

gross bookings, 8,000 room nights for a $20 to $1 return on advertising spend (ROAS).
- Carole was selected to be on the Oregon Wine Board marketing committee
- Comments on advertising placements including Bon Appetit’s Seattle publication
- Wine Country Giveaway is being finalized and will run through April and May
- Press relations - strategic plan was shared with TMTC, comments on process with

newsworthy items to publicize, sending wine to wine writers and crafting pitches
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Creative Update (Celeste)
- Various projects were presented and shared with TMTC including Oregon Golf & Travel

Guide, Rogue Flavor Guide, SOSC golf tournament, Medford’s birthday giveaway
- Upcoming projects include brand wear, Know Your Role Game Plan and Visitor Guide

Visitor Services (T.J.)
- Visitor information metrics in the TMTC packet were referenced
- Rogue X visitation is highest Friday through Sunday, looking into needing to staff it

during those peak hours and weekends
- Airport Volunteer meeting is scheduled for March 21
- Taste of the Rogue in February is Foris Vineyards, March is Gold Rush Brewing & Dogs

for Better Lives
- RFP for the 2025 Travel With Words Conference was sent to Medford hoteliers

Community Partnership (Kasey)
- The Community Partnership Grant Fund and event tracker was reviewed. Travel

Medford has supported 29 events for $127,467 YTD. Also tracking in-kind support.
- Comments on brand wear development and planning
- Heart of the Rogue is in planning stages and creating processes

Sports Update (Brad)
- Secured the Cascade Collegiate Soccer Championships in November 2024 and 2025

with potential to bring 300+ room nights. This can open the door for future tournaments
and events.

- American Cornhole Organization Medford Major had 163 registered players from 55
unique zip codes, generating estimated 260 room nights. Total of 850+ spectators.

- SOSC Golf Tournament is May 10, seeking sponsorships for the fundraiser

TMTC Roundtable (Various)
- Comments about Wienerschnitzel coming to Medford
- Mike mentioned a second flight to Portland coming in October
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Tourism Data Metrics

January 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 47.2% 0% 42.4% -4% 44.4% -1%

Average Daily Rate $97.94 -2% $102.72 -3% $137.93 -1%

Rev. Per Available Room $46.24 -2% $43.59 -7% $61.24 -2%

YEAR-TO-DATE

July ‘23 - Jan. ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 62.0% -1% 60.0% -4% 59.2% -3%

Average Daily Rate $117.31 -5% $133.16 -1% $171.27 0%

Rev. Per Available Room $72.75 -6% $79.91 -5% $101.41 –2%

Room Demand 377,132 2% 632,329 -1% 11.4 M -1%

Room Supply 608,095 3% 1.05 M 2% 19.2 M 2%

Room Revenue $44.2 M -3% $84.2 M -2% $1.9 B -1%

Sources: STR & AirDNA
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TO: Travel Medford Tourism Council

FROM: T.J. Holmes, Senior Vice President, Travel Medford

RE: Support for the Oregon Caves National Monument & Preserve

Visit Grants Pass is traveling to Washington DC with the National Park Conservation Association
for advocacy days at Capitol Hill. The proposed letter below will be shared with elected officials
with the National Park Service, highlighting the importance of near-term stabilization and a
commitment to long-term restoration. Visit Grants Pass is requesting a collaboration of Southern
Oregon partner organizations to provide a logo to attach to the letter to show support.
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