
 

 
 

 
Travel Medford Tourism Council 

June 25, 2025 | 3:30 p.m. 
RoxyAnn Winery 

   

 

AGENDA 
I. 3:00 – Tour and Q&A from RoxyAnn Winery (OPTIONAL) 

II. 3:30 – Meeting Call to Order & Chair Message – Eric 

III. 3:35 – Approval of May 28, 2025 minutes – Eric    page 2 

IV. 3:40 – Financial Report – T.J.           page 4 

V. 3:45 – TMTC Elections/Appointments FY 25-26   page 16 

VI. 3:50 – Tourism Promotion/Marketing Update – Carole 
■ PR Services RFP Review 

VII. 4:00 – Event Promotion Update – Katelyn   page 11 
■ Community Partnership Cycle 1 Approval page 14 
■ Savor Southern Oregon Recap (Carole) 

VIII. 4:20 – Travel Medford Report – T.J. 
■ Legislative Update - (HB 3962-14 & HB 2977-5) 
■ Development Project Update 

IX. 4:40 – Sports Tourism Update – Darren 

X. 4:50 – Visitor Services Update – Angela   page 10 

XI. 4:55 – TMTC Roundtable Updates & Other Business  

NEXT MEETING: August 27, 2025 (NO JULY MEETING) 

Important Travel Medford standing meeting dates & events:  
Know Your Role Night (Rogues) June 25 Harry & David Field 
Fourth of July Holiday  July 3-7 Office Closed 
City Council Q4 Presentation Aug. 20 City Hall 
Excellence in Business Awards Sept. 11 Rogue X 
 

*Travel Medford Mission* 
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy. 

 
*Travel Medford Tourism Council Purpose* 

Offer travel & hospitality expertise, support, counsel and direction to  
Travel Medford.  
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Present: Eric Strahl, Bonny Panchal, Adam Benson, JoJo Howard, Rachel Koning, Ryan 
Torres, Sarah Strickler, Vince Domenzain, Kevin Stine 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn 
Hanson, T.J. Holmes 

Absent: Gloria Thomas, Lindsey Rice, Mike Doil, Wendy Baker, Cooper Whitman  

Minutes: Minutes from the April 30, 2025 meeting were reviewed. A motion to accept the 
minutes was made by Bonny. JoJo seconded. Motion carried. 

Financial Report (T.J.) 
- The March balance sheet and profit & loss statement in the packet were reviewed 
- April TLT was $111K, projection was $116K (-0.4%) - third-best April on record. April 

TLT was +13% year-over-year 
- Intermediaries portion was $25K, also a record amount for April (+17% YOY) 
- TLT is +6.5% YTD ($83K) above projections and +5% YOY 
- Total income is +14% to projections, comments on specific line items including event 

revenue, ad support , event promotion and digital advertising 
- A motion to accept the financial report as presented was made by Bonny. Sarah 

seconded. Motion carried. 
 

2025-26 Annual Budget (T.J.)  
- FY 24-25 is tracking to surpass budget for a fifth consecutive year. The 2025-26 

Projections model was presented, budgeting for $6,540,557 in total TLT with the City of 
Medford collecting $4,905,518 (75% of net TLT) and Travel Medford collecting 
$1,635,139 (25% in net TLT). List of references were mentioned. FY 25-26 is a 3.1% 
proposed increase over FY 24-25 proposed budget. Budget narrative, YOY Profit & Loss 
comparison was presented. Proposed budget meets city contract requirements. 

- Comments about increase in digital advertising, event promotion, split for a FTE salary 
between Advertising for event promotion and Sports Tourism. Total promotion expense 
equals 79% of projected budget and 85% of projected TLT. 

- Vince motions to accept the 2025-26 proposed budget as presented. Rachel seconded. 
Motion approved by the group. 

 
Travel Medford Report (T.J.)  

- Tourism Trends were referenced in the meeting packet 
- Personnel update: full strength in June with Haley Sullivan hired as Marketing Specialist 
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- Comments on Wine Country License Plate Grant progress.  
- Legislative updates on HB 2977, HB 3556 and HB 3962 
- TMTC is invited to private development project meeting scheduled for June 4 to include 

discussion of a conference center and minor league baseball moving to Medford 
 
Marketing Update (Carole) 

- Expedia campaign results in the packet were referenced, campaign ends in May. 
- Comments on advertising campaigns with social, Google ads, Savor Southern Oregon 
- Savor Southern Oregon ticket sales are slow but it’s comparable to other wine events 

around the state. General sentiment is excitement for the event from potential attendees 
and vendors. Compass Hotel has been marketing the event in their newsletter - great 
support. Comments on the event date competing with other events - nature of the time 
of year in the Rogue Valley 
 

Sports Update (Darren) 
- SOSC’s fourth annual golf fundraiser tournament was a success 
- Darren spoke for SOSC to Medford Planning Commission to support a 25-court 

pickleball facility at Wes Howard Memorial Park. Park expansion includes 
baseball/softball fields, sand volleyball courts. 

- May was busy in sports events - Kids Unlimited had a successful year during Mother’s 
Day and Rogue Memorial Challenge set a record for team registration with 176. Bonny’s 
volleyball tournament was a success at Rogue X. Travel Medford/SOSC successfully 
won a bid on American Legion 2026 and 2027 regional championships.  

- Huddle Up Group is wrapping up the sports tourism strategic plan and will be in 
Medford to present the results in early June 

- Darren is speaking at the Oregon Business & Industry Conference discussing the value 
of partnerships in sports tourism with Travel Lane County, VP of Portland Trail Blazers 
and VP of Portland Timbers 

- Know Your Role Night at the Medford Rogues is June 25 
 
Event Promotion (Katelyn) 

- Community Partnership Grant Fund tracker sheet in the packet was referenced 
- Deadline for new grant process for fiscal year 25-26 ends May 31. A total of 25 

applications have been submitted so far. Travel Medford has met all contractual 
obligations for FY 24-25 for event promotion. 

 
Visitor Services (Angela) 

- Taste of the Rogue is happening Thursdays at MFR for May for Oregon Wine Month 
- Savor Southern Oregon passport to drive engagement and capture attendee data is 

almost finished 
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Tourism Data Metrics 

 

 

April 2025 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 61.7% 4% 58.9% 2% 57.6% 0% 

Average Daily Rate $107.16 1% $117.47 4% $148.50 0% 

Rev. Per Available Room $66.16 5% $69.18 6% $85.53 0% 

 

YEAR-TO-DATE 

July ‘24 - April ‘25 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 62.0% 3% 58.9% 2% 58.3% 1% 

Average Daily Rate $115.15 3% $127.31 2% $163.27 2% 

Rev. Per Available Room $71.37 6% $74.96 4% $95.11 3% 

Room Demand 538,087 4% 901,629 4% 16.0 M 2% 

Room Supply 868,177 1% 1.53 M 2% 27.5 M 1% 

Room Revenue $62.0 M 7% $114.8 M 6% $2.62 B 4% 

Sources: STR & AirDNA. STR Data accounts for 22 of 38 hotel properties in Medford, accounting for 74% of the 
hotel rooms in Medford. 
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DATE: June 17, 2025 
 
TO: Travel Medford Tourism Council 
 
FROM: Tourism Council Executive Committee 
 
RE: Community Partnership Grant Fund Approval 
 
The applications of the first cycle of the Fiscal Year 2025-26 Community Partnership Grant Fund were 
reviewed by the Travel Medford team and Tourism Council Executive Committee (Chair, Vice Chair and 
Past Chair). 
 
Background: 
Per the City Contract, Travel Medford shall use no less than 5% of TLT funds to promote existing 
events and shall use best efforts to recruit and assist in recruiting new events. The 5% minimum shall 
be utilized to enhance the overall visitor experience through promotion, including giveaways, and event 
support, to expand existing events and/or to attract new events that would provide activities for both 
day and overnight travelers. 
 
Travel Medford must fulfill four requirements in the City Contract each fiscal year: 
● Spend a minimum of 5% of TLT received on event promotion 
● Spend a minimum of 1% of TLT received on downtown events 
● Budget $10,000 devoted to soliciting, hosting and promoting tournaments at Lithia & Driveway 

Fields 
● Budget $10,000 devoted to soliciting, hosting and promoting tournaments at Rogue X 

 
NOTE: Line items have been created in the budget to reflect fulfilling the requirements. Line Item 812.6 
(Community Partnership) can include events in any specific category such as downtown, Lithia & 
Driveway Fields and Rogue X. However, those specific line items are limited to those locations. 
 
Recommendation: 
The Executive Committee recommends the Tourism Council approve the awarded grant funds listed in 
the table on the following page for the first cycle in FY 2025-26. This would result in awarding funds to 
24 events with a total of $68,500 of support. 
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Community Partnership (812.6) - $28,500 Awarded / 13 events 

Event Event Month Awarded Other TOTAL Classification 

CEVA Rogue Valley Classic March $2,500  $2,500 Sports & Recreation 

2026 Southern Oregon Speedway April-Sept $5,000  $5,000 Sports & Recreation 

Southern Oregon Open May $3,500  $3,500 Sports & Recreation 

Britt Festival July-Sept $2,500  $2,500 Arts & Culture 

Pickleball Fest September $1,000  $1,000 Sports & Recreation 

Folk Collective Summer $1,500  $1,500 Arts & Culture 

Dia de Los Muertos November $1,500  $1,500 Arts & Culture 

Southern Oregon Golf Championships August $1,000  $1,000 Sports & Recreation 

Sasquatch Pro Am July $1,000  $1,000 Sports & Recreation 

Cascade Girl OR Honey & Mead Festival September $500  $500 Food, Wine & Agritourism 

Craterian Theater Aug-June $3,500  $3,500 Arts & Culture 

Southern Oregon Classic June $3,200 $1,800 $5,000 Sports & Recreation 

Challenger Invitational Volleyball August $2,000  $2,000 Sports & Recreation 

 
Lithia & Driveway (826) - $10,000 Awarded / 2 Events 

Event Event Month Awarded Other TOTAL Classification 

USA Softball Fall Showcase October $5,000  $5,000 Sports & Recreation 

Cascade Collegiate Conference Soccer November $5,000  $5,000 Sports & Recreation 

 
Rogue X (812.62) - $10,000 Awarded / 3 Events 

Event Event Month Awarded Other TOTAL Classification 

ACO Medford Major (Fall) October $3,500  $3,500 Sports & Recreation 

ACO Medford Major (Winter) January $3,500  $3,500 Sports & Recreation 

Medford Rod & Custom Show April $3,000  $3,000 Sports & Recreation 

 
Downtown (812.63) - $20,000 Awarded / 6 Events 

Event Event Month Awarded Other TOTAL Classification 

32nd Great Medford Multicultural Fair September $2,500  $2,500 Arts & Culture 

Forks & Friends October $5,000  $5,000 Food, Wine & Agritourism 

Rogue Comic Con May $2,000  $2,000 Arts & Culture 

Winter Lights Festival December $2,500  $2,500 Arts & Culture 

The Rogue Marathon October $1,500 $5,000 $6,500 Sports & Recreation 

Ride for a Cause October $0 $1,500 $1,500 Sports & Recreation 

 
Awarded = Cash awarded to the organization for the event. 
Other = Expenses out of other Travel Medford budget line items such as giveaways, advertising, printing, etc. 
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DATE: June 25, 2025 
 
TO: Travel Medford Tourism Council 
 
FROM: Eric Strahl, TMTC Chair for FY 2024-25 
 
RE: Chair & Vice Chair Elections for FY 2025-26 
 
The following members have been nominated for appointment to the Travel Medford Tourism Council 
Executive Committee for Fiscal Year 2025-26 by members of the Tourism Council. Current TMTC Chair 
Eric Strahl is not eligible for re-election as Chair due to serving in that role for three consecutive years. 
 

● Chair - Bonny Panchal, Ramada by Wyndham  
● Vice Chair - Sarah Strickler, Downtown Medford Association Liaison 
● Past Chair - Eric Strahl, Craterian Theater 

 
The following members have been proposed for re-appointment to the Travel Medford Tourism Council 
for FY 2025-26: 
 

● Eric Strahl, Craterian Theater (Past Chair) 
● Bonny Panchal, Ramada by Wyndham 
● Sarah Strickler, Downtown Medford Association Liaison 
● Adam Benson, Tap & Vine at 559 
● Gloria Thomas, Lady Geneva Bed & Breakfast 
● JoJo Howard, Compass Hotel by Margaritaville 
● Lindsey Rice, Rogue Valley Zipline Adventures 
● Mike Doil, Rogue Valley International-Medford Airport 
● Rachel Koning, Common Block Brewing Company 
● Ryan Torres, Merete Hotel Management 
● Vince Domenzain, Southern Oregon Sports Commission Liaison 
● Wendy Baker, Hilton Garden Inn 

 
Industry Breakdown: 
Lodging - 5 
Food & Beverage - 2 
Attractions - 2 
Transportation - 1 
Other (community organization liaison) - 2 
Open Position - 1 (Suggested to wait for Rogue Valley Vintners Executive Director for a Wine 
representative) 
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