
 Travel Medford Tourism Council 
 June 28, 2023 | 3:30 p.m. 

 Compass Hotel by Margaritaville 

 AGENDA 

 I.  Meeting Call to Order & Introductions –  Strahl 

 II.  Approval of May 31, 2023 minutes  page  2 

 III.  VOTE: TMTC 2023-24 Chair & Vice Chair 

 IV.  Financial Report –  Holmes  page  5 

 V.  Travel Medford Report  –  Holmes 

 VI.  Marketing Update –  Cates & Coscette 

 VII.  Visitor Services Update –  Wood 

 VIII.  Sports Update –  King 

 IX.  Event Promotion & Brand Wear Update –  De Mello  page  11 

 X.  TMTC Roundtable Updates 

 NEXT MEETING: August 28, 2023 at Rogue Valley  Airport 

 Important Travel Medford standing meeting dates & events: 
 Independence Day  July 4  Office Closed 
 RV Growers & Crafters Market  Thursdays  Hawthorne Park 
 Jackson County Fair  July 12-16  Fairgrounds 
 Third Friday  July 21  Downtown Medford 
 Sasquatch Open Pro Am  July 30  Centennial Golf Club 
 Chamber Excellence In Business 

 Awards Dinner  Sept. 14  Rogue Valley CC 
 Heart of the Rogue Festival  Oct. 13-14  Pear Blossom Park 

 *Travel Medford Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 

 *Travel Medford Tourism Council Purpose* 
 Offer travel & hospitality expertise, support, counsel and direction to 

 Travel Medford. 
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 Present:  Eric Strahl, Jeff Kapple, Gina Bianco, Vince  Domenzain, JoJo Howard, Marissa Ruf, 
 Rachel Koning, Lindsey Rice, Sarah Strickler, Mike Doil, Bonny Panchal 

 Absent:  Bruce Hoevet, Wendy Baker, Gloria Thomas,  Kevin Stine 

 Staff:  T.J. Holmes, Maclayne De Mello, Amanda Coscette,  Ashley Cates, Angela Wood, Celeste 
 Moreno, Brad King 

 Guests:  Bobby Stricker (101 Things To Do) 

 Minutes:     Minutes from the April 26, 2023 meeting were  reviewed. A motion to accept was 
 made by Lindsey. Vince seconded. Motion approved by the group. 

 Guest Presentation (Bobby Sticker) 

 -  101 Things To Do presented. A digital and print magazine with a publication about 
 Southern Oregon is slated for October 2023. 

 Financial Report (Holmes) 

 -  Welcomed newest members Mike Doil and Bonny Panchal to the Tourism Council. 
 -  The balance sheet and profit & loss statement were reviewed, financials holding strong. 
 -  Line 107 - TMTC voted in April to move $37,000 into reserves which will be reflected in 

 the June financials balance since the transaction occurred in May. 
 -  Line 122 - April TLT was the third best April on record. TLT isl 7% above the annual 

 projected TLT budget. Intermediaries was $21,000, marking the best April on record. 
 -  Total income is 11% above projection through April. 
 -  A motion to accept the financial report as presented was made by Vince. Marissa 

 seconded. Motion approved by the group. 

 Travel Medford Update (Holmes) 
 -  Travel Medford’s creative excellence and marketing innovation has been recognized 

 with 6 Hermes Creative Awards including two platinum awards and two gold. 
 -  The Chamber is sending out a Public Safety and Livability survey regarding ongoing 

 safety concerns, all TMTC members are encouraged to respond. 
 -  The Visitor Information Desk contract at the airport goes to the County Board of 

 Commissioners to sign off and approve for a five-year renewal in June. 
 -  There is an opportunity to conduct a feasibility study for a new conference center. The 

 last study held was in 2016 when Medford still had meeting space, now there is a 
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 deficiency. A conference center aligns with the City of Medford’s 2040 Vision Goals that 
 Travel Medford is the lead partner on. The study would include vital visitor information 
 and data to use for marketing and market research is one of the deliverables in the city 
 contract. Marissa motioned to pursue a feasibility study for a conference center. Bonny 
 seconded. Motion approved by the group. 

 FY 2023-24 Proposed Budget (Holmes) 
 -  T.J. presented the TLT projections for Fiscal Year 2023-24, noting nine sources for data 

 collection in projections including Dean Runyan Oregon Travel Impacts, TMTC and the 
 Medford Hotelier Group. 

 -  T.J. presented the proposed budget for Fiscal Year 2023-24. He also provided a budget 
 narrative that explains what each line item includes. 

 -  Notable line items include: 
 o  Event Promotion is clearly more defined in the budget under 812.61 Event 

 Promotion, which includes 812.6 Community Partnership Grant Fund (5% of 
 TLT), and moved Line 826 Lithia & Driveway Fields under Event Promotion since 
 we are contractually required to budget $10,000 to secure and promote events 
 at the facility. 

 o  Advertising expenses are increasing by 9 percent 
 o  Line 822 - Research has increased due to potential conference center study 
 o  Line 840.4 - Budgeting for one part-time airport information desk employee 

 through a staffing agency 
 o  Total Promotion is increasing by 5 percent and is 80% of total budget 

 -  A motion to accept the budget was made by Rachel. Sarah seconded. Motion approved 
 by the group. 

 Marketing Update (Cates & Coscette) 
 -  5W is announced as our new PR agency on record and we are already thrilled with their 

 communication and research. Four team members will be visiting for an immersion trip 
 later in June. A monthly press release is expected and open to TMTC for submissions. 

 -  Beartooth Media will be visiting next month for a two-day trip focused on obtaining new 
 imagery and videography of the region. 

 -  Expedia campaign is running through June has garnished $445,000 in hotel bookings. 
 -  We are hosting the editor of Porsche Magazine in June for an upscale road trip story. 
 -  We promoted ‘Go Paddling Week’ on social media and included promotional videos 

 from partners on how to enjoy the Rogue safely this summer. 

 Sports Update (Wood) 

 -  Angela is training Brad as the new Director of Sports Development of Travel Medford. 
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 -  Southern Oregon Sports Commission Golf Tournament was a huge success and made 
 a profit more than $9,000 for SOSC. 

 -  Filming for the next Know Your Role video will be held June 7 at Lithia and Driveway 
 Fields. 

 -  Promotion is underway for the digital Wine Passport. Angela is working on gathering 
 additional marketing materials to gain users. 

 Community Partnership Update (DeMello) 

 -  Maclayne reviewed the Event Promotion/Community Partnership Grant Fund Tracker. 
 -  Travel Medford was present at the Medford Open Streets event with our brand wear and 

 information booth. 
 -  On June 10-11, we will be hosting a Rogue Music Fest wristband pick up event at our 

 Downtown Visitor Center. 
 -  Heart of the Rogue Festival planning is underway with already 33 exhibitors registered. 
 -  The top two event categories of the year were dedicated to sports and performing arts 

 and a total of 21 events were sponsored. 
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 Tourism Trends 

 APRIL 2023 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 

 Occupancy Rate  60.5%  –10%  58.3%  -10%  58.9%  –6% 

 Average Daily Rate  $104.43  -7%  $118.48  -2%  $156.61  6% 

 Rev. Per Available Room  $71.78  -17%  $69.08  -12%  $92.24  -1% 

 YEAR-TO-DATE 

 July ‘22 - April ‘23 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  62.5%  -14%  60.7%  -12%  59.8%  -1% 

 Average Daily Rate  $114.87  -2%  $127.03  1%  $166.63  10% 

 Rev. Per Available Room  $71.78  -15%  $77.10  -10%  $99.59  7% 

 Room Demand  525,279  -6%  887,642  -6%  15.9 M  2% 

 Room Supply  840,652  9%  1,462,439  7%  26.7 M  4% 

 Room Revenue  $60.3 M  -8%  $112.8 M  -4%  $2.66 B  12% 

 Sources: STR & AirDNA 
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