
 

 
 

 
Travel Medford Tourism Council 

Jan. 21, 2026 | 3:30 p.m. 
Southern Oregon Historical Society 

   

 

AGENDA 
I.​ 3:10 – Optional Tour & Questions w/ SOHS  

II.​ 3:30 – Meeting Call to Order & Chair Message – Bonny 

III.​ 3:40 – Approval of Nov.19, 2025 minutes – Bonny​    page 2 

IV.​ 3:45 – Financial Report (Nov. & Dec.) – T.J.​   ​    page 5    

V.​ 3:50 – Travel Medford Report – T.J. 

VI.​ 4:00 – Tourism Promotion Update – Carole 
■​ Website RFP Review 
■​ We Are Rogue Valley Video Preview 

VII.​ 4:15 – Visitor Services Update – Angela​ ​  page 14 

VIII.​ 4:20 – Event Promotion Update – Katelyn​ ​  page 15 

IX.​ 4:25 – Sports Tourism Update – Darren 

X.​ 4:35 – TMTC Roundtable Updates & Other Business​ 

NEXT MEETING: Feb. 25, 2026 at Edenvale Winery 

Upcoming important Travel Medford standing meeting dates & events:​  
ACO Kickoff Party​ ​ ​ Jan. 29​ Rogue X 
Travel So. Oregon Travel Jam​ Feb. 23​ Rogue Valley CC 
Gov. Conference on Tourism​ March 9-11​ Portland 
SOSC Golf Tournament​ ​ May 1​ ​ Stone Ridge Golf Club 
Chamber Forum on Tourism​ May 8​ ​ Rogue Valley CC 
Savor Southern Oregon​ ​ June 12-13​ Bigham Knoll 

​
See Page 12 for more industry events​

 
*Travel Medford Mission*​

Increase lodging occupancy and enhance the visitor experience by promoting 
Medford and the Rogue Valley as a premier travel destination, thereby 

strengthening the local economy. 
 

*Travel Medford Tourism Council Purpose*​
Offer travel & hospitality expertise, support, counsel and direction to ​

Travel Medford.  
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Present: Adam Benson, Bonny Panchal, Eric Strahl, Mike Doil, Ryan Torres, Sarah Strickler, Vince Domenzain, 
Cooper Whitman 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Haley Sullivan, Katelyn 
Hanson, T.J. Holmes 

Absent: Gloria Thomas, Lindsey Rice, Rachel Koning, Wendy Baker, Kevin Stine 

Guest: Michelle King (City of Medford) 

Minutes: Minutes from the Oct. 29, 2025 meeting were reviewed. A motion to accept the minutes was made 
by Sarah. Vince seconded. Motion carried. 

Financial Report (T.J.) 
-​ The October balance sheet and profit & loss statement in the packet were reviewed. 
-​ October TLT was $146K. Intermediaries portion was $29K, a record for October (+6% YOY) 
-​ TLT is +1% YTD (+$8K) above projections and 1.6% YOY. We’re on record pace through 4 months. 
-​ Total income is +3% to projections Comments on specific budget line items including miscellaneous 

revenue (456), event promotion (812.6), conference registration (650.1). 
-​ Motion to accept the financial report as presented was made by Sarah. Eric seconded. Motion carried. 

Travel Medford Report (T.J.)  
-​ Tourism trends in the packet were referenced regarding occupancy, average daily rate, etc. 
-​ Final Annual Report and Quarter 1 report were presented to TMTC and will be submitted to the city 
-​ Carryover allocations from FY 24-25 were approved by Chamber Board. Budget in December will be 

the amended budget going forward. 
-​ Travel Southern Oregon had a regional stakeholder meeting that had 53 attendees 
-​ Updates on the Creekside Quarter ballot measure (15-238) passing for TLT to be used to fund a 

conference center. Comments on city manager’s resignation and Eugene Emeralds. T.J. expects to get 
an update from city officials soon. 

Marketing Update (Carole)  
-​ Carole shared “The Muralist” video in the “We Are Rogue Valley” docuseries that will be used in 

promoting the region through storytelling 
-​ Expedia direct booking campaign results in the packet were referenced highlighting a $15:1 ROAS 
-​ The 2026 Visitor Guide design is underway, ad sales are progressing. Plan for a Jan-Feb launch 

Visitor Services (Angela) 
-​ Passports are going strong, the Harvest Hop had great engagement 
-​ Angela is making sure wineries have collateral and the wine map and info for the digital wine guide 
-​ Taste of the Rogue is happening 4 times a month during increased traffic for the holidays 
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Event Promotion (Katelyn) 
-​ Community Partnership Grant Fund tracker sheet in the packet was referenced. Second application 

window closes Nov. 21. There are a good amount of applications so far and Katelyn is pleased with 
the efficiency of the new process. The Executive Committee is meeting in December and will forward 
recommendations for grant award to TMTC for approval. 

-​ NOTE: The Executive Committee reviewed applications and Katelyn forwarded recommended 
allocations to the full Tourism Council on December 10. This included awarded 13 events with a total 
support of $22,500, which would meet all of Travel Medford’s contractual requirements for event 
support for Fiscal Year 2025-26. Sarah motioned to approve the Community Partnership Grant Cycle 2 
Award Recommendations via email on Dec. 10. Eric seconded. Vote was conducted via email with 
Bonny, Eric, Sarah, Vince, Lindsey, Ryan, Adam, Wendy and Gloria all voting yes. Mike and Rachel did 
not submit a response. Motion carried. 

Sports Update (Darren) 
-​ Highlights from events: Cascade Collegiate Conference (CCC) Soccer Tournament was back for year 2 

of 4 and brought in over 500 people; overall everyone was satisfied with the experience. Oregon Youth 
Soccer Association (OYSA) held the Founder’s Cup for soccer and final round is next weekend.  

-​ Upcoming events include American Cornhole Organization Medford Major (January), Know Your Role 
Night at the Rogue Valley Royals is January 9 

-​ Darren was invited to speak on a panel for the Oregon Outdoor Alliance with Travel Ashland, Visit 
Grants Pass and Travel Southern Oregon to talk about how to promote outdoor adventure in the region 

TMTC Appointment (T.J.) 
-​ T.J. presented the memo from the Executive Committee recommending Lucinda DiNovo of the 

Compass Hotel by Margaritaville to the Tourism Council. Eric and T.J. met with Lucinda to discuss 
expectations and answer questions regarding the Tourism Council and the role TMTC plays. 

-​ Lucinda had previously attended TMTC meetings to show interest. She would be filling the spot 
previously held by Compass with JoJo Howard and the open position could still remain for a wine 
representative. 

-​ Ryan moves to recommend the Chamber Board of Directors to appoint Lucinda to serve on TMTC. 
Sarah seconds. Motion carried. 
 

TMTC Roundtable (Various) 
-​ Sarah: 21 restaurants participated in Restaurant Week, which is already in the planning stages for Year 

2. Mention of Storefront activation grants with DMA. Winter lights are going up downtown. Economic 
Improvement District is going in front of city council, public hearing expected in February. 

-​ Eric: Gingerbread Jubilee is this weekend; over 60 houses were submitted from people of all ages. 
-​ Michelle: City is working with DMA on wrapping downtown utility boxes with artwork and activating 

alleys in downtown. 
-​ Bonny: Work is being done to renovate an independent hotel in downtown, rebranding to Red Lion. 
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Tourism Data Metrics 

 

​

November 2025​
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 56.7% 2% 52.0% 0% 49.8% -2% 

Average Daily Rate $104.91 3% $111.39 2% $140.71 1% 

Rev. Per Available Room $59.53 5% $57.87 2% $70.09 -2% 

 

YEAR-TO-DATE​

July ‘25 - Nov. ‘25​
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 70.0% 2% 69.2% 2% 65.3% -2% 

Average Daily Rate $126.27 4% $138.08 3% $180.50 3% 

Rev. Per Available Room $88.33 5% $95.61 5% $117.89 1% 

Room Demand 312,150 3% 620,822 3% 9.2 M -1% 

Room Supply 446,239 1% 896,590 1% 14.1 M 1% 

Room Revenue $39.4 M 6% $85.7 M 6% $1.66 B 2% 

Sources: STR & AirDNA. STR Data accounts for 23 of 39 hotel properties in Medford, accounting for 75% of the 
hotel rooms in Medford. 
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Events on Travel Medford event calendar 

●​ Quarter 1 (July-Sept): 1,031 (+29%) 
●​ Quarter 2 (Oct-Dec): 785 (+22%) 
●​ YTD: 1,816 (+26%) 
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The “always-on” direct booking campaign through Expedia and Hotels.com generated 1,363 room 
nights spread across 328 Medford lodging properties for a return on advertising spend of $13.60 
for every $1 during December. Overall, revenue for Medford lodging properties directly from this 
campaign was $1.1 million from August through December for a ROAS of $17 for every $1 spent.. 

 

 

 

Travel Medford Tourism Council Packet Jan. 21, 2026 - Page 18 



 

Fiscal Year 2025-26 Calendar of Industry & Local Events 
DATE​ ​ ​ EVENT​​ ​ ​ ​ ​ ​                   LOCATION 
Sept. 11​​ ​ Chamber’s Excellence In Business Awards​ ​ ​            Rogue X 
Sept. 13​ ​ Oregon Honey & Mead Festival​ ​ ​         EdenVale Winery 
Sept. 21-23​ ​ Travel And Words Conference​ ​ ​        Hilton Garden Inn 
Sept. 24​ ​ TMTC​ ​ ​ ​ ​ ​ ​ The Craterian Theater 
Sept. 27​ ​ Greater Medford Multicultural Fair​ ​              ​     Pear Blossom Park 
Oct. 9​ ​ ​ ACO Kickoff Party - TMTC welcome!​ ​ ​ ​            Rogue X​ 
Oct. 10-11​ ​ ACO Medford Major (Fall)​ ​ ​ ​ ​            Rogue X 
Oct. 10-12​ ​ USA Softball College Exposure Fall Classic             Lithia & Driveway Fields 
Oct. 11​ ​ ​ The Rogue Marathon​​ ​ ​ ​      Pear Blossom Park 
Oct. 11​ ​ ​ Ride for a Cause​ ​ ​ ​ ​      Pear Blossom Park 
Oct. 17-23​ ​ Forks & Friends (DMA Event)​​ ​          Downtown Restaurants 
Oct. 29​​ ​ TMTC - Strategic Planning Session​ ​ ​ ​            Rogue X 
Nov. 4​ ​ ​ Election Day - Medford Ballot Measure 15-238​ ​            Medford 
Nov. 8-12​ ​ CCC Soccer Championships ​​ ​           Lithia & Driveway Fields 
Nov. 13​​ ​ Travel Southern Oregon - RV Stakeholder Meeting​          Ashland Springs 
Nov. 15-16​ ​ OYSA Founders Cup​ ​ ​ ​           Lithia & Driveway Fields 
Nov. 19​​ ​ TMTC​ ​ ​ ​ ​ ​ ​ ​  Copper Plank 
Dec. 6​ ​ ​ Medford Winter Lights Festival​ ​ ​      Pear Blossom Park 
Jan. 9​ ​ ​ Know Your Role Night - Rogue Valley Royals (hockey)​              RRRink 
Jan. 21 ​​ ​ TMTC​ ​ ​ ​ ​ ​ ​   SO Historical Society 
Jan. 29​​ ​ ACO Kickoff Party - TMTC welcome!​ ​ ​ ​            Rogue X 
Jan. 30-31​ ​ ACO Medford Major (Winter)​​ ​ ​ ​            Rogue X 
Feb. 22-23​ ​ Travel Southern Oregon’s Travel Jam​ ​           Rogue Valley CC 
Feb. 25​​ ​ TMTC​ ​ ​ ​ ​ ​ ​         EdenVale Winery 
March 9-11​ ​ Travel Oregon’s Governor's Conference on Tourism ​           Portland 
March 25​ ​ TMTC​ ​ ​ ​ ​ ​ ​ ​  Harry & David 
April 10-11​ ​ Pear Blossom Festival​ ​ ​ ​ ​       Downtown 
April 18-19​ ​ 49th Medford Rod & Custom Show​ ​ ​ ​            Rogue X 
April 29​ ​ TMTC​ ​ ​ ​ ​ ​ ​              Dunbar Farms 
May 1​ ​ ​ SOSC Golf Tournament​ ​ ​              Stone Ridge Golf Club 
May 3-9​ ​ National Travel & Tourism Week​ ​ ​ ​      Nationwide 
May 8-10​ ​ Southern Oregon Open (basketball)​​ ​ ​            Rogue X 
May 9​ ​ ​ Made in Southern Oregon​ ​ ​ ​                 Central Point 
May 10​​ ​ Art In Bloom​ ​ ​ ​ ​ ​   Downtown Medford 
May 11​ ​ ​ Chamber Forum - hosted by Travel Medford​           Rogue Valley CC 
May 16-17​ ​ Rogue Comic Con​ ​ ​ ​ ​      Pear Blossom Park 
May 22-25​ ​ Rogue Memorial Challenge Soccer Tournament​ ​ LAD & Various 
May 27​​ ​ TMTC - Budget review meeting​ ​ ​      Medford Chamber 
June 6​​ ​ Southern Oregon Culinary Feast​ ​            Centennial Golf Course 
June 12-13​ ​ Savor Southern Oregon​ ​ ​ ​ ​  Bigham Knoll 
June 24​ ​ TMTC​ ​ ​ ​ ​ ​ ​ ​ ​      TBD 
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