
 

 
 

 
Travel Medford Tourism Council 

January 29, 2025 | 3:30 p.m. 
Gold Rush Cider & Brewing 

   

 

AGENDA 
  

I. 3:00 – Tour of Gold Rush Brewing (OPTIONAL) 

II. 3:30 – Meeting Call to Order & Chair Message – Eric 

III. 3:35 – Guest Presentation: Downtown Medford Association 

IV. 3:55 – Approval of Nov. 20, 2024 minutes – Eric    page 2 

V. 4:00 – Financial Report – T.J.           page 4 

VI. 4:10 – Travel Medford Report – T.J. 

VII. 4:15 – Marketing Update – Carole 

VIII. 4:20 – Sports Development Update – Darren 

IX. 4:30 – Event Promotion Update – Katelyn   page 11 

X. 4:35 – Visitor Services Update – Angela   page 10 

XI. 4:45 – Compass Hotel/Coquille Update – JoJo 

XII. 4:55 – TMTC Roundtable Updates & Other Business  

NEXT MEETING: Feb. 26, 2025 at Cascadia Axe Co. 

Important Travel Medford standing meeting dates & events:  
ACO Medford Major  Jan. 31-Feb. 1 Rogue X 
President’s Day   Feb. 17 Office Closed 
City Council Quarterly Report Feb. 19 City Hall 
SOREDI State of RV Breakfast Feb. 27 RVCC 
Governor’s Conf. on Tourism April 14-16 Portland Conv. Center 
Savor Southern Oregon  June 13-14 Bigham Knoll 
 

*Travel Medford Mission* 
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy. 

 
*Travel Medford Tourism Council Purpose* 

Offer travel & hospitality expertise, support, counsel and direction to  
Travel Medford.  
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Present: Eric Strahl, Gloria Thomas, JoJo Howard, Lindsey Rice, Mike Doil, Rachel Koning, 
Ryan Torres 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn 
Hanson, Maddi Childers, T.J. Holmes 

Absent: Bonny Panchal, Adam Benson, Sarah Strickler, Vince Domenzain, Wendy Baker, 
Cooper Whitman, Kevin Stine 

Guests: Tiffany Schmeltzer (Mt. Ashland), Gabbi Conner (Mt. Ashland) 

Guest Presentation - Tiffany Schmeltzer of Mt. Ashland 
- Tiffany Schmeltzer gave an update on developments at Mt. Ashland. Comments around 

new Lithia Chair Lift, more racing terrain, the upcoming season, disc golf course and 
hosting the National Alpine Ski Competition, first time in the Rogue Valley since 2018. 

Minutes: Minutes from the Oct. 30, 2024 meeting were reviewed. A motion to accept the 
minutes was made by JoJo. Gloria seconded. Motion carried. 

Financial Report (T.J.) 
- The October balance sheet and profit & loss statement were reviewed 
- October TLT was $148K, +3% to projection ($143K), second-best October on record 
- Intermediaries was $27K, +12% over projection 
- TLT is +4% YTD ($25K), +2% for hotels and +10% for intermediaries above budget 
- Total income is up 9%, comments on line items 812.1 advertising support and 812.9 

under budget due to pause for the election and increased demand caused high prices 
- The initial carryover reviewed in October was more than actual due to accumulated 

depreciation and vacation payables. The actual carryover from FY 23-24 was $13,269, 
which TMTC allocated to line 812.1 in FY 24-25. 

- A motion to accept the financial report as presented was made by JoJo. Ryan 
seconded. Motion carried. 
 

Travel Medford Report (T.J.)  
- Tourism Trends were referenced in the meeting packet 
- Medford Parks & Rec is asking for feedback on the Master Plan 
- Travel Medford is will find out Nov. 21 if awarded the Wine Country License Plate Grant 
- Travel Medford is partnering with Travel Oregon and Wheel the World on a Destination 

Verified program for local businesses to be assessed and advertised to mobility 
impaired travelers at no cost. More details to come. 
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Marketing Update (Carole) 
- Expedia campaign results in the packet were referenced, noting is $635K generated 

revenue in 3 months. 
- Visitor Guide Volume 3 was presented and well received. It creates a game plan for all 

marketing efforts going forward and is Travel Medford’s most forward facing collateral.  
- Savor Southern Oregon will be at Bigham Knoll on June 13-14 

 
Sports Update (Darren) 

- CCC Tournament resulted in nearly 600 verified room nights with 750 in-person tickets, 
very good chance to extend the tournament two more years in Medford 

- Launched an SOSC newsletter to build a subscriber base 
- Working on a Sports Experience Guide to use in recruiting events/rights holders. It will 

allow us to recognize what we need for tournaments, what events we’re ready for 
 
Visitor Services (Angela) 

- Presented the Hello Lamp Post wayfinding project with floor decals at 5 locations. It’s 
an AI chat tool to be a personalized tour guide of our city and we curated the answers. 
Working on making table tents to put at restaurants to get better engagement and 
business-card size to include in sports tournament bags. 

 
MFR/Airport Update (Mike) 

- MFR received the Small Community Air Service Development Grant with the hope to 
begin securing an airline to fly direct to Dallas/Ft. Worth. The flight bid has to be 
secured within 3 years but doesn’t mean the flights have to happen during that time 

- Airport is up 6% year-over-year in traffic and will see over 1 million passengers in 2024 
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Tourism Data Metrics 

 

 

November 2024 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 55.5% 0% 51.4% -1% 50.5% 0% 

Average Daily Rate $105.36 2% $117.09 4% $148.39 2% 

Rev. Per Available Room $58.47 2% $60.23 4% $74.99 2% 

 

YEAR-TO-DATE 

July ‘24 - Nov. ‘24 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 68.8% 3% 66.1% 2% 66.0% 3% 

Average Daily Rate $122.65 1% $137.89 1% $178.03 2% 

Rev. Per Available Room $84.33 4% $91.13 2% $117.58 5% 

Room Demand 301,541 3% 519,446 3% 9.3 M 3% 

Room Supply 438,581 1% 786,025 2% 14.1 M 1% 

Room Revenue $37.0 M 5% $71.6 M 4% $1.66 B 6% 

Sources: STR & AirDNA 
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