
Travel Medford Tourism Council
January 24, 2024 | 3:30 p.m.

Rogue X

AGENDA
OPTIONAL Tour of Rogue X begins at 3:00 p.m

I. Meeting Call to Order & Introductions – Eric

II. TMTC Announcements – Bruce & Gina

III. Approval of Nov. 29, 2023 minutes page 2

IV. Financial Report (Nov & Dec) – T.J. page 4

V. Travel Medford Report – T.J.

VI. Visitor Services Update – Angela page 12

VII. Tourism Promotion/Marketing Update – Carole & Maddi

VIII. Creative Update – Celeste

IX. Event Promotion Update – T.J. page 13

X. Sports Update – Brad

XI. TMTC Roundtable Updates

NEXT MEETING: February 28, 2024

Important Travel Medford standing meeting dates & events:
ACO Medford Kick Off Party Feb. 1 Rogue X
ACO Medford Major Feb. 2-3 Rogue X
Medford Hotelier Meeting Feb. 7 Rogue X
City Council Q2 Presentation Feb. 15 City Hall
Third Friday Feb. 16 Downtown Medford
President’s Day Feb. 19 Chamber office closed

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Bruce Hoevet, Gina Bianco, JoJo Howard, Lindsey Rice,
Sarah Strickler, Jeff Kapple, Kevin Stine

Absent: Bonny Panchal, Marissa Ruf, Mike Doil, Rachel Koning, Vince Domenzain, Wendy
Baker

Staff: T.J. Holmes, Angela Wood, Brad King, Carole Skeeters-Stevens, Celeste Moreno, Maddi
Childers

Minutes: Minutes from the Oct. 25, 2023 meeting were reviewed. A motion to accept was
made by Bruce. Gina seconded. Motion approved by the group.

Financial Report (T.J.)
- The October balance sheet and profit & loss statements were reviewed.
- October TLT was $150K, best October for TLT, +13% compared to pre-COVID
- Intermediaries was $28K, the highest Oct., +13 YOY
- Total income is up 1.7%
- Line 812.2 & 3 - Under YTD due to personnel changes and vacant positions
- Line 812.6 - Event Promotion is up with events and Heart of the Rogue Festival
- Line 650 & 656 - Travel for team is backloaded in second half of fiscal year
- A motion to accept the financial report as presented was made by Bruce. Gina

seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- September’s tourism metrics from the TMTC packet were referenced, noting room

demand is up.
- Travel Medford won the Travel Weekly Magellan Silver Award for DMO Website.
- Comments were made about partnering with the City of Medford for a conference

center feasibility study, which is a 2040 goal that Travel Medford is a leading partner on
- Travel Medford was awarded the Travel Oregon Competitive Grant for almost $47,000 to

be used on a tourism promotion project focused on accessibility and inclusivity and to
advance Medford to be a Welcoming Destination. Other partners Travel Medford
submitted letters of support were awarded the grant.

Marketing Update (Carole)
- The Expedia campaign continues to deliver positive results. It has generated $550K in

gross bookings, 4,500 room nights for a $25 to $1 return on advertising spend (ROAS).
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- 5W PR represented Medford at the Northwest Travel & Life Travel With Words
Conference in Montana, meeting with 30 travel writers. PR strategic planning is
approaching.

- Winter Holiday Campaign was launched as a lead generation campaign with 1,456
entries so far with 50% of those from outside of 50 miles away

Creative Update (Celeste)
- Various projects were presented and shared with TMTC including Rogue X art

installation project, interior designs at Rogue X, Your Sportground backdrop,
advertisements, winter holiday giveaway branding elements.

Visitor Services (Angela)
- Rogue Valley Bucket List Passport launched, total of 106 sign ups so far
- Rogue Valley Wine Passport added Naumes Suncrest, there are 200 sign ups so far
- Visitor Center at Rogue X is almost done - stakeholder tour set for Dec. 12
- Visitor information metrics in the TMTC packet were referenced
- Taste of the Rogue will have Anchor Valley serving in December

Sports Update (Brad)
- Southern Oregon Cornhole Classic was a success with 49% of participants coming

from 50+ miles away, 16% were out of state, 74% had 2-night stays
- American Cornhole Organization Medford Major is set for Rogue X Feb. 2-3

Community Partnership (T.J.)
- The Community Partnership Grant Fund and event tracker was reviewed. Travel

Medford has supported 19 events for $82,601 so far. Also tracking in-kind support.
- Travel Medford invested in the Economic Impact calculator from Destinations

International to determine ROI for event support

TMTC Roundtable (Various)
- Gina mentions the Oregon Wine Experience is not continuing, Rogue Valley Vintners is

exploring opportunities for a wine event.
- Kevin mentions the success of Rogue X, the history and collaboration it took to make it

come to fruition from the ballot measure to the soon-to-be opening. Weekends are
already booked for 2024.
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Tourism Data Metrics

November 2023
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 55.2% 0% 52.2% -3% 50.4% -4%

Average Daily Rate $104.13 -4% $112.42 -4% $152.13 1%

Rev. Per Available Room $57.52 -4% $58.65 -7% $76.60 –3%

YEAR-TO-DATE

July ‘23 - Nov. ‘23
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 67.4% -2% 65.9% -4% 65.1% -3%

Average Daily Rate $122.74 -6% $140.61 -1% $179.20 0%

Rev. Per Available Room $82.75 -7% $92.68 -4% $116.62 –2%

Room Demand 292,445 2% 500,964 -1% 8.9 M -1%

Room Supply 433,767 4% 760,037 3% 13.7 M 2%

Room Revenue $35.9 M -3% $70.4 M -1% $1.6 B -1%

Sources: STR & AirDNA
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