
Travel Medford Tourism Council
January 25, 2023 | 3:30 p.m.

The Children’s Museum of S.O.

AGENDA

I. Meeting Call to Order – Strahl

II. Approval of November 30, 2022 minutes page 2

III. Financial Report – Holmes page 5

IV. Meeting Introductions

V. Travel Medford Report – Holmes

VI. Marketing Update – Hunter

VII. Sports Update – Wood

VIII. Community Partnership Update – De Mello page 12

IX. Visitor Services & Projects Update – Cañez

X. TMTC & Guest Updates – Hoteliers, Airport, etc.

NEXT MEETING: February 22, 2023 at The Urban Cork

Important Travel Medford standing meeting dates & events:
ACO Kickoff Party Feb. 2 Wild River Brewery
ACO Oregon Majors Feb. 3-4 Medford Armory
Bones & Barrels Feb. 3-4 The Expo
DMA’s Third Friday’s Feb. 17 Downtown
Presidents’ Day Holiday Feb. 20 Office Closed

*Travel Medford Tourism Council Mission*
Increase hotel occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

Travel Medford Tourism Council Packet January 25, 2023 - Page 1



Present: Eric Strahl, Bruce Hoevet, JoJo Howard, Lindsey Rice, Jeff Kapple, Kevin Stine,
Marissa Ruf, Rachel Koning

Absent: Vince Domenzain, Gina Bianco, Gloria Thomas, Wendy Baker

Staff: T.J. Holmes, Angela Wood, Ashley Cates, Emily Hunter, Maclayne De Mello, Amanda
Coscette, Samantha Cañez

Guests: Brad Cozza (Rogue Valley International-Medford Airport)

Minutes: Minutes from the October 26, 2022 meeting were reviewed. A motion to accept was
made by Bruce. JoJo seconded. Motion approved by the group.

Financial Report (T.J.)

- T.J. reviewed the balance sheet and profit & loss statement.
- T.J. went over tourism trends for the month. October was the best on record, 3% above

monthly projection and +11% YTD over projected budget.
- Line 812.1, A request for proposal will be distributed in December for PR support.
- Line 812.5 is over budget due to an increase in visitor guide requests and additional

brochure placements in five different visitor centers in Washington.
- Line 840.1, Visitor Services, is under budget due to the construction of Rogue X. This

won’t be spent until the last quarter of the fiscal year. The facility use agreement was
signed yesterday.

- Line 812.7 & 812.9, Advertising, is under budget due to larger upcoming spends
planned later this year. Entire line items are accounted for, all a matter of timing.

- A motion to accept the financial report as presented was made by Bruce. Marissa
seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- Room supply is up 10% from last year. There’s a 7% increase in revenue for

intermediaries. Intermediary booking projections have increased by 29% for December.
- T.J. presented the annual report at City Council on Nov. 17. The report was

well-received and it included a recap video of the inaugural Heart of The Rogue Festival.
- Application for the Travel Oregon Capacity Building Grant has been submitted, asking

for $50,000 for an in-house graphic designer. The results will be announced Dec. 21.
- The Holly Theatre is getting a boost in fundraising from the City of Medford, with a

$250,000 grant for their restoration project.
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- Future TMTC meetings will be held at various locations throughout Medford. Next
month’s meeting will be held at The Children’s Museum of Southern Oregon with an
optional tour beforehand.

Marketing Update (Cates & Hunter)

Cates

- The Content Calendar is being finalized with an 18-month design that will be used to
tackle budget and marketing plans for 2022-2023.

- Zartico, a platform used to provide analytics, is in full effect and we are excited to
uncover its data.

- The downtown map project is progressing. Meanwhile, the regional map is now
interactive and live on the website with clickable links for users.

- Paid print and digital ads are running on several locations, including Sunset Magazine.
- We are currently running a campaign to support our local economy by using our

accrued credit card points to purchase $100 gift cards from 30 different local
businesses. We have about 4,000 leads thus far ending mid-December.

- Cost per click advertising is down from 21 cents to 16 cents.
Hunter

- Eight articles have been published since Heart of The Rogue, earning over 9,200 views.
- Social is flourishing with more than 500,000 organic impressions on Facebook alone.
- A social strategy plan is in its final stages and will assist in creating intentional content

throughout the fiscal year.

Sports Update (Angela)

- Angela is working on securing a location for the American Cornhole Organization
Oregon Major kick off party held Feb. 2. Out of town visitors are expected for this event.

- Know Your Role is approaching its second year, with a new gameplan in the works.
How-to videos will be created to provide clients with tangible resources to present at
school assemblies and parent meetings.

- KYR licensing with Fox Cities Visitors Bureau is being finalized. Partnerships with Pure
Michigan Sports, Oregon School Activities Association, and the National Federation of
High School Sports are all currently underway.

Community Partnership Update (Maclayne)

- Maclayne reviewed the Event Promotion/Community Partnership Fund Tracker.
- Travel Medford is the sole sponsor of the upcoming Winter Wonderland event at Hanley

Farm. The event is free to the public and will be decorated with holiday lights
throughout the facility.
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- Maclayne will be selling brandwear at Pear Blossom Park for the Winter Lights Festival
on Dec. 3.

Projects Update (Sam)

- A Black Friday sale on brandwear was held over the holidays.
- The Wine Passport is launching later this month encouraging users to visit local

wineries. Users of this free digital passport will gain deals and discounts from select
businesses, earning points to win prizes from our Visitor Center.

Guest Updates (Brad Cozza)

- After years of serving as Rogue Valley International Medford Airport’s Manager, Jerry
Brienza, will be leaving the community Dec. 16. The replacement process is underway.

- Flight numbers are currently plateauing due to the national pilot shortage. Flights to
Portland have been reduced from six to two flights a day.

Guest Updates (Kevin Stine)

- A study session will be held in December to discuss plans for public safety concerns in
the community. The City’s plan is to hire 27 positions for public safety including police
officers, fire fighters, and additional clerical staff.

- There will be a small increase in the public safety utility fee beginning January 2023.
- Kevin has been approached with several requests for increased security downtown.
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Tourism Trends

NOVEMBER 2022
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg

YOY
Month

% Chg
YOY

Month
% Chg

YOY
Occupancy Rate 58.9% –18% 63.9% -15% 52.8% -5%

Average Daily Rate $104.98 -5% $131.55 7% $152.23 10%

Rev. Per Available Room $95.49 -22% $84.05 -9% $80.34 5%

YEAR-TO-DATE

July-November
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg

YOY
YTD

% Chg
YOY

YTD
% Chg

YOY

Occupancy Rate 71.0% -12% 69.4% -10% 67.1% 0%

Average Daily Rate $124.54 0% $137.32 2% $179.26 10%

Rev. Per Available Room $88.31 -12% $95.27 -7% $120.26 11%

Room Demand 295,174 -7% 509,024 -4% 9.0 M 5%

Room Supply 416,274 6% 733,685 6% 13.5 M 5%

Room Revenue $36.7 M -7% $69.9 M -2% $1.6 B 16%

Sources: STR & AirDNA
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WINE PASSPORT
Travel Medford has officially launched a digital wine passport!
The passport functions like a mobile phone app, and uses GPS to
allow each pass holder to check in at each location they visit.
With 23 participating wineries, the Rogue Valley Wine Passport
directs traffic to visit each tasting room in exchange for points.

2 Hawk Vineyard & Winery
Anchor Valley Wine Bar
Bayer Family Estate
Belle Fiore Winery
Cliff Creek Cellars
DANCIN
Del Rio Vineyards
Devitt Winery

Rellik Winery
Rosella's Vineyward & Winery
RoxyAnn Winery
Stoneriver Wineyards
Troon Vineyard
Valley View Winery
Weisinger Family Winery

Dwell Wines
EdenVale Winery
Eliana Wines
Grizzly Peak Winery
Hunningbird Estate
Kriselle Cellars
Long Walk Vineyard
Plaisance Ranch

PARTICIPATING WINERIES

Points are redeemed for prizes at the
Downtown Medford Visitor Center. 

The pass is free to both participating wineries
and passholders. Tasting rooms are not
required to offer specials or discounts, but
the option is there for them to do so.

PRIZES

SCAN TO DOWNLOAD
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