
 

 
 

 
Travel Medford Tourism Council 

February 26, 2025 | 3:30 p.m. 
Cascadia Axe Company 

   

 

AGENDA 
  

I. 3:00 – Tour & Axe Throwing Demo at Cascadia (OPTIONAL) 

II. 3:30 – Meeting Call to Order & Chair Message – Eric 

III. 3:35 – Approval of Jan. 29, 2025 minutes – Eric    page 2 

IV. 3:40 – Financial Report – T.J.           page 4 

V. 3:45 – Travel Medford Report – T.J. 

VI. 4:05 – Marketing Update – Carole 

VII. 4:20 – Sports Development Update – Darren 

VIII. 4:35 – Event Promotion Update – Katelyn   page 11 

IX. 4:40 – Visitor Services Update – Angela   page 10 

X. 4:45 – TMTC Roundtable Updates & Other Business  

NEXT MEETING: March 26, 2025 at Holly Theatre 

Important Travel Medford standing meeting dates & events:  
TM Customer Service Training March 14 Hilton Garden Inn 
Governor’s Conf. on Tourism April 14-16 Portland Conv. Center 
Chamber Forum on Tourism May 12 RVCC 
SOSC Golf Tournament  May 16 Stone Ridge Golf Club 
Savor Southern Oregon  June 13-14 Bigham Knoll 
Know Your Role Night (Rogues) June 25 Harry & David Field 
 

*Travel Medford Mission* 
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy. 

 
*Travel Medford Tourism Council Purpose* 

Offer travel & hospitality expertise, support, counsel and direction to  
Travel Medford.  
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Present: Eric Strahl, Bonny Panchal, Adam Benson, Gloria Thomas, JoJo Howard, Mike Doil, 
Sarah Strickler, Vince Domenzain, Cooper Whitman, Kevin Stine 

Staff: Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Darren Van Lehn, Katelyn 
Hanson, T.J. Holmes 

Absent: Lindsey Rice, Rachel Koning, Ryan Torres, Wendy Baker  

Guests: EJ Macmanus & Anne Jenkins (Downtown Medford Association), Chris Miller 
(Compass Hotel by Margaritaville) 

Guest Presentation - EJ Macmanus & Anne Jenkins (Downtown Medford Association) 
- EJ Macmanus and Anne Jenkins gave an update on the Economic Improvement District 

project that DMA is leading. It is one of the projects on the Medford 2040 Vision Goals. 
DMA is looking to administer the district and anchor collective ownership of it. 
Comments included other cities who have successfully completed the project and 
helped boost economic impact in those communities. 

Minutes: Minutes from the Nov. 20, 2024 meeting were reviewed. A motion to accept the 
minutes was made by Gloria. JoJo seconded. Motion carried. 

Financial Report (T.J.) 
- The December balance sheet and profit & loss statement were reviewed 
- December TLT was $108K, +11% to projection ($98K), third-best December for TLT 
- Intermediaries was a December record $21K 
- TLT is +8% YTD ($69K) above projections and +5.7% YOY 
- Total income is up 19%, comments on specific line items including additional grants on 

line item 456, event promotion (812.6) expenses, brochures & printing (814) and 812.9 
digital advertising catching up. 

- A motion to accept the financial report as presented was made by Vince. JoJo 
seconded. Motion carried. 
 

Travel Medford Report (T.J.)  
- Tourism Trends were referenced in the meeting packet 
- Comments on personnel changes - Madison moved back home to Alaska and actively 

interviewing for her replacement. 
- The 2023-24 Annual Report was shared, highlighting the team’s accomplishments 
- Travel Medford won the Travel Weekly Magellan Award for Best Adventure Destination 
- Carole will be honored with the Rising Star Award at Governor's Conference on Tourism 
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- Travel Medford is partnering with Travel Oregon and Wheel the World on a Destination 
Verified program, 14 local businesses will be assessed at no cost 

Marketing Update (Carole) 
- Expedia campaign results in the packet were referenced 
- Visitor Guide is being distributed at 78 locations 
- Savor Southern Oregon is a major focus, tickets anticipated to go on sale in March 
- Travel Southern Oregon grant helps fund Wine Industry Sales Education (WISE) training. 

Tasting rooms will be secret shopped to provide customer service training in April. 
- Winter shoot for the Harbor/Travel Oregon Competitive Grant Visual Asset Project is in 

February. 
 

Sports Update (Darren) 
- Sports tourism aided a record second quarter in TLT with lot of events in the time period 
- Vince was voted to be on the SOSC Executive Committee 
- ACO is coming Jan. 31-Feb. 1, pre-registration is higher than October’s ACO Major 
- Know Your Role Night at the Royals was a success, growing community connections 
- SOSC approved partnering with Travel Medford to bring in consultants to do a new 

strategic plan for SOSC. The initiatives align to bolster economic impact 
- Sports Experience Guide is being developed to use in recruiting events/rights holders 

 
Event Promotion (Katelyn) 

- Community Partnership Grant Fund tracker sheet in the packet was referenced 
- Granted more in January. Comments around available funds for future events and the 

new grant guidelines and format is developing to launch for new fiscal year 
 
Visitor Services (Angela) 

- Updated the Medford Maps and will stock them at our three visitor centers 
- Frontline Hospitality Customer Service Training class is March 14, registration is open 
- Comments on Hello Lamp Post engagement and development plan 

 
TMTC Updates 

- Compass by Margaritaville (JoJo & Chris Miller) 
- Comments on the Compass campus property recorded into the trust for 

Coquille Indian Tribe. The new casino has 30 machines in the building. A new 
project is coming soon elsewhere on the property. 

- Rogue Valley Medford-International Airport (Mike) 
- Airport reached over 1 million passengers in 2024, second best year since 1976. 

A multi-year and multi-phased airport expansion project will be underway shortly 
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Tourism Data Metrics 

 

 

December 2024 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

Month 
% Chg 

YOY 
Month 

% Chg 
YOY 

Month 
% Chg 

YOY 

Occupancy Rate 47.3% -5% 44.6% -4% 43.4% -2% 

Average Daily Rate $99.58 2% $111.69 3% $144.33 2% 

Rev. Per Available Room $47.11 -4% $49.86 -1% $62.61 0% 

 

YEAR-TO-DATE 

July ‘24 - Dec. ‘24 
(Hotels + Intermediaries) 

Medford Jackson County Oregon 

YTD 
% Chg 

YOY 
YTD 

% Chg 
YOY 

YTD 
% Chg 

YOY 

Occupancy Rate 65.1% 2% 62.5% 1% 62.3% 2% 

Average Daily Rate $119.83 1% $134.78 1% $174.13 2% 

Rev. Per Available Room $78.05 3% $84.26 2% $108.45 4% 

Room Demand 343,645 2% 589,523 3% 10.5 M 3% 

Room Supply 527,568 1% 943,008 2% 16.9 M 1% 

Room Revenue $41.2 M 4% $79.5 M 4% $1.83 B 5% 

Sources: STR & AirDNA 
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