
Travel Medford Tourism Council
February 28, 2024 | 3:30 p.m.

Urban Cork

AGENDA
OPTIONAL Tour of Urban Cork/City Center Wine District begins at 3:00 p.m

I. Meeting Call to Order & Chair Message – Eric

II. Approval of January 24, 2024 minutes page 2

III. Financial Report – T.J. page 4

IV. Travel Medford Report – T.J.

V. Tourism Promotion/Marketing Update – Carole & Maddi

VI. Creative Update – Celeste

VII. Visitor Services Update – T.J. page 12

VIII. Event Promotion Update – Kasey page 13

IX. Sports Update – Brad

X. TMTC Roundtable Updates

NEXT MEETING: March 27, 2024 at Holly Theatre

Important Travel Medford standing meeting dates & events:
Oregon Festivals & Events 2/29-3/1 Seaside

Association Annual Conf.
Oregon Chocolate Festival March 1-3 Ashland Hills
Gov. Conference on Tourism March 11-13 Salem
TMTC March March 27 Holly Theatre
Pear Blossom Festival April 12-13 Pear Blossom Park
SOSC Golf Tournament May 10 Stone Ridge GC
Chamber Forum on Tourism May 13 RV Country Club

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Bruce Hoevet, Bonny Panchal, Gina Bianco, Lindsey Rice,
Sarah Strickler, Marissa Ruf, Mike Doil, Rachel Koning, Vince Domenzain, Jeff Kapple, Kevin
Stine

Absent: JoJo Howard, Wendy Baker

Staff: T.J. Holmes, Angela Wood, Brad King, Carole Skeeters-Stevens, Celeste Moreno, Kasey
Colangelo, Maddi Childers

Minutes: Minutes from the Nov. 29, 2023 meeting were reviewed. A motion to accept was
made by Bruce. Vince seconded. Motion approved by the group.

TMTC Announcements
- Bruce Hoevet announced his retirement from Rogue Regency effective Feb. 13. He

would like to stay involved as much as possible in TMTC.
- Gina Bianco accepted the position of Executive Director of the Oregon Wine Board,

promoting Oregon wine nationally and internationally. She begins her new job Feb. 1. An
interim executive director is starting soon on a part-time basis.

- Comments about a wine-related replacement for Gina on TMTC.

Financial Report (T.J.)
- November and December balance sheet and profit & loss statements were reviewed.
- December TLT was up 8% over projection, +10% compared to pre-COVID
- Intermediaries was $20K, the highest December., +11 YOY
- TLT is up YTD over projection by 4.7%, total income is up 10% YTD over projection
- Line 456 Misc. revenue was receiving a Travel Oregon grant that wasn’t budgeted for
- Line 812.2 & 3 - Under YTD due to personnel changes and vacant positions
- Line 812.6 - Event Promotion will be over budget with a record support of events, the

Heart of the Rogue Festival and additional funds from city for downtown events
- A motion to accept the financial report as presented was made by Bruce. Vince

seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced, noting room demand is up.
- Staff updates: Kasey Colangelo was introduced as the new Community Partnership

Coordinator and Celeste Moreno was promoted to Creative Director of Travel Medford
- City Council approved funding a Conference Center Feasibility Study which Travel

Medford is leading the charge on. More info coming soon.
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- T.J. graduated from the Oregon Tourism Leadership Academy in December. Carole was
accepted for the Year 5 Class kicking off in Medford in April.

Visitor Services (Angela)
- Visitor information metrics in the TMTC packet were referenced
- Visitor Center at Rogue X had its grand opening Jan. 6, it’s Travel Medford’s third VIC.
- There have been 2,807 people in the Rogue X VIC since opening, waiting for data to

come in to determine if we need to staff the VIC at certain times
- Volunteer incentive program was created for airport and VIC volunteers

Marketing Update (Carole)
- The Expedia campaign continues to deliver positive results. It has generated $795K in

gross bookings, 6,700 room nights for a $22 to $1 return on advertising spend (ROAS).
- Advertising is secured in Portland Great Escapes, Oregon Live, Southern Oregon

Magazine, Travel Oregon’s Visitor Guide, Hemisphere Magazine (United Airlines)
- Press highlights include Crater Lake named Nation’s Most Beautiful National Park,

request of newsworthy information to share with PR firm and leverage coverage

Creative Update (Celeste)
- Various projects were presented and shared with TMTC including ACO Medford Major

sponsor sheet, vertical screen displays at Rogue X, ads for various paid placements.
- Upcoming projects include brand wear, Know Your Role Game Plan and Visitor Guide

Sports Update (Brad)
- Collaborated on a bid to host the Cascade Collegiate Soccer Championships in

November with potential to bring 300-500 room nights.
- American Cornhole Organization Medford Major is Feb. 2-3 at Rogue X. Surpassed last

year’s registration, 60% are from out of state.
- Know Your Role Year 3 will begin development soon.
- Comments on Medford being an attainable tournament destination due to room rates

Community Partnership (T.J.)
- The Community Partnership Grant Fund and event tracker was reviewed. Travel

Medford has supported 26 events for $126,166 YTD. Also tracking in-kind support.

TMTC Roundtable (Various)
- Kevin comments about Rogue X early success. City Manager search begins soon.
- Lindsey comments about RV Zipline: had best December yet, open-year round and just

won 11th consecutive Trip advisor award - #1 fan favorite destination in Oregon.
- Marissa comments about SpringHill Suites South renovations, complete by April/May
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Tourism Data Metrics

December 2023
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 49.9% 0% 47.0% -3% 44.3% -5%

Average Daily Rate $99.14 -3% $106.57 -5% $145.76 0%

Rev. Per Available Room $49.50 -3% $50.09 -8% $64.62 –5%

YEAR-TO-DATE

July ‘23 - Dec. ‘23
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 64.5% -2% 62.8% -4% 61.6% -3%

Average Daily Rate $119.67 -5% $136.46 -1% $175.19 0%

Rev. Per Available Room $77.16 -7% $85.73 -5% $107.95 –3%

Room Demand 336,220 2% 570,621 -1% 10.2 M -1%

Room Supply 521,450 4% 908,248 3% 16.5 M 2%

Room Revenue $40.2 M -3% $77.9 M -2% $1.8 B -1%

Sources: STR & AirDNA
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