
Travel Medford Tourism Council
August 23, 2023 | 3:30 p.m.

Rogue Valley International Airport

AGENDA

OPTIONAL Tour of Rogue Valley Airport begins at 3:00 p.m.

I. Meeting Call to Order & Introductions – Strahl

II. Approval of June 28, 2023 minutes page 2

III. Financial Report – Holmes page 4

IV. Travel Medford Report – Holmes

V. Marketing Update – Cates & Coscette

VI. Creative Update – Moreno

VII. Visitor Services Update – Holmes

VIII. Sports Update – King

IX. Event Promotion & Brandwear Update – De Mello page 14

X. TMTC Roundtable Updates

NEXT MEETING: September 27, 2023 at RV Zipline/Laurel Hills

Important Travel Medford standing meeting dates & events:
RV Growers & Crafters Market Aug 31 Hawthorne Park
Labor Day Sept 4 Office Closed
Chamber Excellence In Business

Awards Dinner Sept. 14 Rogue Valley CC
Third Friday Sept 15 Downtown Medford
Heart of the Rogue Festival Oct. 13-14 Pear Blossom Park

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.
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Present: Eric Strahl, Jeff Kapple, Gina Bianco, Bruce Hoevet, JoJo Howard, Kevin Stine, Mike
Doil, Gloria Thomas

Absent: Vince Domenzain, Wendy Baker, Marissa Ruf, Rachel Koning, Lindsey Rice, Sarah
Strickler, Bonny Panchal

Staff: T.J. Holmes, Amanda Coscette, Angela Wood, Celeste Moreno, Brad King

Minutes: Minutes from the May 31, 2023 meeting were reviewed. A motion to accept was
made by Bruce. JoJo seconded. Motion approved by the group.

Tourism Council Appointments

- With Bruce Hoevet stepping down as Vice Chair, recommendations for the succeeding
appointment were opened to the group. Gloria Thomas was nominated for Vice Chair
and Eric Strahl to continue as Chair for his second year. A motion to accept Chair
appointments was made by Bruce. JoJo seconded. Motion approved by the group.

Financial Report (Holmes)

- The balance sheet and profit & loss statement were reviewed, financials are in a good
position as we get close to wrapping up the fiscal year.

- Line 107 - $37,000 has been moved into reserves, per TMTC’s vote, and is up to date.
- Line 122 - May is showing the best TLT on record, and has been for the past three

Mays.
- TLT revenue is 5% above projection for the entire fiscal year. Total income up 9%.
- Line 812.7 - Ad buys are a little over budget, made for a strong push on marketing.
- Travel Medford met the annual city deliverable of spending $10,000 to promote events

at Lithia & Driveway Fields.
- A motion to accept the financial report as presented was made by Gloria. Gina

seconded. Motion approved by the group.

Travel Medford Update (Holmes)
- As Angela transitions from Sports Tourism to Visitor Services, she will be taking Fridays

off and will be working 32 hours a week.
- T.J. will be submitting a proposed budget to the City of Medford this week.
- Visitor Information contract with the airport has been renewed for the next five years.
- There is no TMTC meeting in July, we will reconvene in August at the RV Airport.
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Marketing Update (Coscette)
- Amanda presented the Quarter 4 Marketing Report.
- Print Ads, designed by Celeste, were published in USA Today, Southern Oregon

Magazine, NW Travel, and Bend Magazine.
- Reporting on Digital Ads finalize at the end of June, but Direct Booking Campaigns are

underway. Sojern is showing an economic impact of $256,800 with 248 bookings.
Expedia is performing well with a return on advertising spend (ROAS) of $33.40 and
impressions reaching 1.1 million.

- Datafy Visitation Summary includes 1,669,896 trips to Medford with 284,430 bookings.
- Facebook organic shows a 5.4% increase in followers. Facebook paid has earned 2.5M

impressions with cost per click at $0.68.
- Oregon Wine Month campaign concluded, gaining 8,481 leads from 47 states.

Visitor Services (Wood)

- The Taste of the Rogue event held at the airport visitor center is underway, offering
samplings from some of the best in Rogue Valley wine. June will showcase Roxyann,
July hosts Rellik and Naumes in August.

- Angela attended the PRS Volunteer Fair and gained some good leads. Looking to
extend hours with volunteers with plans to host quarterly meetings.

- A downtown awareness plan is in the works with quarterly “VIC Takeovers” showcasing
our partners in food, drink, and adventure.

- We are developing a new mobile passport based on our Rogue Valley Bucket List.

Sports Update (King)

- Working towards certification as a Sports Tourism Strategist.
- Filming wrapped on the latest Know Your Role video with plans to expand the program

nationally.
- SOSC is excited to host the 2nd annual Southern Oregon Cornhole Classic in

November. This three day event will be huge for the West Coast as it boasts a $10k
purse.

Community Partnership (Holmes)

- Preparation for Heart of the Rogue Festival is underway with 32 exhibitors registered to
participate. Early bird pricing will end July 1st.

- Wine Country Lane plans to include a food sampling and beer garden for the average
festival goer in addition to the elevated VIP experience.

- $116,000 was spent on event promotions this year and it is the highest amount Travel
Medford has ever spent specifically on events.
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Tourism Trends

JUNE 2023
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 76.5% –5% 74.5% -6% 70.6% –6%

Average Daily Rate $130.84 -5% $154.53 2% $157.59 6%

Rev. Per Available Room $100.03 -10% $115.17 -4% $111.32 -1%

YEAR-TO-DATE

July ‘22 - June ‘23
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 63.9% -13% 62.0% -11% 60.5% -2%

Average Daily Rate $116.56 -2% $130.27 2% $140.07 7%

Rev. Per Available Room $74.46 -15% $80.83 –9% $84.68 5%

Room Demand 647,650 -4% 1,097,146 -5% 15.6 M -2%

Room Supply 1,013,844 9% 1,768,342 7% 25.8 M 0%

Room Revenue $75.5 M -7% $142.9 M -3% $2.18 B 5%

Sources: STR & AirDNA
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