
Travel Medford Tourism Council
April 24, 2024 | 3:30 p.m.

Medford Chamber

AGENDA

I. Meeting Call to Order & Chair Message – Eric

II. Approval of March 27, 2024 minutes page 2

III. Financial Report – T.J. page 4

IV. TMTC Appointment

V. Travel Medford Report – T.J.

VI. Tourism Promotion Update – Carole & Maddi

VII. Creative Update – Celeste

VIII. Visitor Services Update – T.J. page 9

IX. Event Promotion Update – Kasey page 10

X. Sports Update – T.J.

XI. TMTC Roundtable Updates

NEXT MEETING: May 29, 2024

Important Travel Medford standing meeting dates & events:
SOSC Golf Tournament May 10 Stone Ridge GC
Chamber Forum on Tourism May 13 RV Country Club
May TMTC May 29 Medford Chamber
Oregon Tourism Commission June 3-4 TBA
Know Your Role Night @ Rogues June 4 Harry & David Field
SO Classic & Culinary Feast June 7-8 Centennial Golf Club

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting

Medford and the Rogue Valley as a premier travel destination, thereby
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to

Travel Medford.

Travel Medford Tourism Council Packet April 24, 2024 - Page 1



Present: Eric Strahl, Gloria Thomas, Bruce Hoevet, Bonny Panchal, JoJo Howard, Lindsey
Rice, Mike Doil, Rachel Koning, Sarah Strickler, Vince Domenzain, Wendy Baker, Jeff Kapple,
Kevin Stine, Harry Weiss (Guest)

Absent: Marissa Ruf

Staff: T.J. Holmes, Carole Skeeters-Stevens, Celeste Moreno, Kasey Colangelo, Maddi
Childers, Angela Wood

Guest Presentation: Harry Weiss from MURA discussed the new downtown Medford hotel, an
Element by Westin, a 123-room property. Projected opening date is set for Spring 2027.

Minutes: Minutes from the Feb. 28, 2024 meeting were reviewed. A motion to accept was
made by Bruce. Gloria seconded. Motion approved by the group.

Financial Report (T.J.)
- February balance sheet and profit & loss statements were reviewed.
- February TLT was up 11% over projection, +65% compared to pre-COVID
- Intermediaries was $26K, the highest February on record
- TLT is up YTD over projection by 5.5%, total income is up 10% YTD over projection
- Line 812.6 - Event Promotion will be over budget with a record support of events, the

Heart of the Rogue Festival and additional funds from city for downtown events
- A motion to accept the financial report as presented was made by Bruce. Lindsey

seconded. Motion approved by the group.

Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced, noting room demand is up.
- Personnel comments were made, hiring for a new Director of Sports Development
- Comments about the Conference Center Feasibility study site visit coming April 16
- Travel Medford is hosting Chamber Forum luncheon series May 13
- Oregon Tourism Commission meeting will be held in Medford June 4
- An RFP was distributed for the Visual Asset Project as part of the Travel Oregon

Competitive Grant. Proposals will be brought to TMTC in April
- Visit Grants Pass asked Travel Medford for support in the restoration of the Oregon

Caves Chateau, adding our logo to the letter requesting funding. Comments were made
about supporting our neighbors and another attraction in the region, even if it’s outside
our jurisdiction. Bruce motions to put the Travel Medford logo on the letter supporting
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the funding request of restoring the Oregon Caves Chateau. Lindsey seconds. Motion
passes.

Marketing Update (Carole & Maddi)
- The Expedia campaign continues to deliver positive results. It has generated over $1

million in gross revenue YTD
- Oregon Wine Country Giveaway runs April 1-May 30 and will be promoted in print,

social, Google and digital
- Rogue Valley Vintners has hired a part-time interim executive director Ashley Smith and

RVV is going to partner in helping Wine Country Lane but not lead the effort. RVV’s
goals are membership and revenue generation, Travel Medford will support and focus
on promotion and connection

- Press relations, FAM trip focused on accessibility will occur in June and sent out a
press release on the wire to combat bad press SEO for Crater Lake

Creative Update (Celeste)
- Various projects were shared with TMTC including the SOSC Golf Tournament flyer, VIA

Magazine ad, Wine Scene Magazine, Southern Oregon Magazine
- Upcoming projects include Oregon Wine month collateral and Visitor Guide

Visitor Services (Angela)
- Visitor information metrics in the TMTC packet were referenced
- Extending our contract for the Wine & Bucket List passports for the next fiscal year
- 1 new long term volunteer is retiring, we’ve added 2 new volunteers at the airport desk
- Taste of the Rogue will feature weekly winery tastings at the airport, Dogs for Better

Lives will be coming back again

Community Partnership (Kasey)
- The Community Partnership Grant Fund and event tracker was reviewed. Travel

Medford has supported 29 events for $152K YTD. Also tracking in-kind support.
- Upcoming events include Ashland Folk Collective Summer Series in Medford and

Medford Rod & Custom Show at Rogue X
- Comments about brand wear moving forward

Sports Update (T.J.)
- SOSC Golf Tournament is May 10, bring more awareness to different sports in Medford
- Know Your Role Night is set at the Medford Rogues for Tuesday, June 4

TMTC Roundtable (Various)
- Comments about Medford City Manager search, potentially hiring in July
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Tourism Data Metrics

February 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg
YOY

Month
% Chg
YOY

Month
% Chg
YOY

Occupancy Rate 51.5% 0% 47.4% -4% 50.8% -2%

Average Daily Rate $99.18 -2% $107.48 -1% $145.19 1%

Rev. Per Available Room $51.06 -2% $50.92 -4% $73.70 -1%

YEAR-TO-DATE

July ‘23 - Feb. ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg
YOY

YTD
% Chg
YOY

YTD
% Chg
YOY

Occupancy Rate 60.8% -1% 58.6% -4% 58.3% -3%

Average Daily Rate $115.56 -4% $130.83 -1% $168.70 0%

Rev. Per Available Room $70.28 -5% $76.65 -4% $98.27 –2%

Room Demand 417,405 2% 695,619 -2% 12.6 M -1%

Room Supply 686,325 3% 1.19 M 2% 21.6 M 1%

Room Revenue $48.2 M -3% $91.0 M -3% $2.1 B -1%

Sources: STR & AirDNA
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