
 Travel Medford Tourism Council 
 April 26, 2023 | 3:30 p.m. 

 Craterian Theater 

 AGENDA 

 OPTIONAL Tour of Craterian Theater  begins around  3:05  p.m. 

 I.  Meeting Call to Order  –  Strahl 

 II.  Approval of March 22, 2023 minutes  page  2 

 III.  Financial Report –  Holmes  page  7 

 IV.  Meeting Introductions 

 V.  Travel Medford Report –  Holmes 

 VI.  Marketing Update –  Cates & Coscette 

 VII.  Sports Update –  Wood 

 VIII.  Community Partnership Update –  De Mello  page 13 

 IX.  TMTC & Guest Updates –  Hoteliers, Airport, etc. 

 X.  TMTC Appointments –  Holmes 

 NEXT MEETING: May 31, 2023 at The Chamber 

 Important Travel Medford standing meeting dates & events: 
 SOSC Golf Tournament  May 6  Stone Ridge 
 National Travel & Tourism Week  May 7-13  Various locations 
 Chamber Forum on Tourism  May 8  RV Country Club 
 SOU Sustainable Tourism  June 1-2  TBD 

 Professional Training 
 Rogue Music Fest  June 16-17  The Expo 

 *Travel Medford Mission* 
 Increase hotel occupancy and enhance the visitor experience by promoting 

 Medford and the Rogue Valley as a premier travel destination, thereby 
 strengthening the local economy. 

 *Travel Medford Tourism Council Purpose* 
 Offer travel & hospitality expertise, support counsel and direction to 

 Travel Medford. 
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 Present:  Eric Strahl, Bruce Hoevet, Jeff Kapple, Gloria  Thomas, Vince Domenzain, Sarah 
 Strickler, Lindsey Rice, JoJo Howard 

 Absent:  Gina Bianco, Marissa Ruf, Rachel Koning, Kevin  Stine, Wendy Baker 

 Staff:  T.J. Holmes, Maclayne De Mello, Amanda Coscette,  Ashley Cates, Angela Wood, Celeste 
 Moreno 

 Guests:  Chris Miller (Compass Hotel), Mallory Webb  (Merete), Mandi Powell (Merete) 

 Minutes:     Minutes from the February 22, 2023 meeting  were reviewed. A motion to accept was 
 made by Lindsay. Gloria seconded. Motion approved by the group. 

 Financial Report (T.J.) 

 -  The balance sheet and profit & loss statement were reviewed. 
 -  Tourism trends for the month were reviewed, TLT for February was the best on record, 

 3% above monthly projection. 
 -  Line 812.5 is over budget due to an increase in visitor guide requests. 
 -  Line 840.1, Visitor Services, is under budget due to the construction of Rogue X Visitor 

 Information Center, 50% of the down payment has been made, with a final payment 
 upcoming in May. 

 -  A motion to accept the financial report as presented was made by Bruce. Vince 
 seconded. Motion approved by the group. 

 Travel Medford Update (T.J.) 
 -  Travel Medford’s inaugural, Heart of the Rogue Festival, proudly accepted  Oregon 

 Festival and Events Association’s “Ovation! Award” for Festival of the Year (Budget 
 under $150,000). 

 -  Travel Medford will not hire a replacement for our Content and Projects Manager. The 
 Travel Medford staff structure is being reconfigured with the work being dispersed 
 among current staff. Angela Wood is heading towards retirement and will transition to 
 four days a week as our new Director of Sales & Visitor Services beginning next fiscal 
 year. A new employment position, Director of Sports Development, has been posted 
 and applications are coming in. 

 -  Zoram Dean, Sports Marketing & Event Coordinator, ends his contract with Travel 
 Medford in June and will be moving out of state. 

 -  Celeste Moreno began her employment as the Graphic Designer & Creative Manager. 
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 -  Rogue Valley International-Medford Airport has filled its Business Development 
 Manager position with employment beginning April 10. 

 -  A contract with PR firm, 5W, was secured through June 2026. 
 -  T.J. met with the city, city councilors and Downtown Medford Association for a study 

 session on providing support on funding for local events. City Council has admired our 
 community partnership grant approval process and our success with events. 

 -  The Chamber has partnered with the Oregon Legislature and the Oregon Department of 
 Administrative Services to provide limited business grants to respond to the COVID-19 
 public health emergency and its economic impacts. The Southern Oregon Strong 
 Business Success Grant Program is designed to provide direct payments to eligible 
 businesses in Oregon House District #4 who have or are currently experiencing losses 
 due to the impact of COVID-19. 

 -  There will be a solar eclipse on Oct. 14, the Saturday of Heart of the Rogue Festival. 
 Crater Lake is expecting an influx of travelers and we’re anticipating a high increase in 
 lodging reservations in the Rogue Valley. 

 -  April’s TMTC meeting will be held at The Craterian Theater with an optional tour 
 beginning at 3:05 pm. 

 Marketing Update (Cates) 
 -  Travel Medford website has had an increase in users and engagement is up 40% this 

 shoulder season. 
 -  Social Media platforms are performing well and up 75% with paid reach hitting 94%. 

 We are above benchmark and are ranking higher than any other local DMO. 
 -  There are several upcoming advertisements including placements in SO Magazine, 

 AAA/Via, Travel Awaits, a full-page in NW Travel & Life, Bend Magazine. 
 -  Retargeting campaign with Travel Oregon is currently live and running. 
 -  Expedia push launched on Feb. 15 is exceeding expectations with return on advertising 

 spend (ROAS) at $21-to-1, 879 bookings in the last 30 days, grossing $25,000. 
 -  Oregon Wine Month Campaign is live and will run for the next two months. This is a 

 sweepstake style, lead generation campaign that benefits our local wineries including a 
 Medford hotel booking of the winner’s choice. 

 Sports Update (Wood) 

 -  SOSC Golf Tournament will be held May 6 at Stone Ridge, sponsorships are available. 
 -  Know Your Role secured its sixth partner with the Ute Football Conference in Utah. 
 -  New videos for Your Sportground are in the final stages of production. 
 -  The Medford Rogues are having the second annual Know Your Role night on Saturday, 

 June 3, with a country concert. 
 -  Angela is in the process of taking over “Taste of the Rogue” at the airport and will be 

 facilitating the event next month with Cliff Creek Cellars. 
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 Community Partnership Update (DeMello) 

 -  Maclayne reviewed the Event Promotion/Community Partnership Fund Tracker. 
 -  Heart of the Rogue Festival planning is underway with a committee meeting this month. 

 Currently updating the Rogue Marathon route with plans to notify downtown businesses 
 of street closures by June. 

 -  A partnership with Rogue Music Festival has been finalized. Southern Oregon’s newest 
 two-day festival will be held at The Expo on June 16-17 with nearly 18,000 expected 
 attendees. 

 -  Travel Medford will have a booth at the Pear Blossom Festival on April 7-8 and 
 upcoming events including the Rogue Valley Grower’s Market and Medford Open 
 Streets. 

 -  Maclayne is collaborating with Celeste to develop new brandwear items. 
 -  A wholesale project is underwear, promoting awareness and gaining new leads. 

 Policies and Procedures (T.J.) 

 -  T.J. proposed new changes to TMTC Policies and Procedures to reflect our new 
 contract with the City beginning in July. (See below for updated policies and procedure 
 changes highlighted in yellow). 

 -  A motion to accept the PPM proposal as presented was made by Bruce. Lindsay 
 seconded. Motion approved by the group. 

 Travel Medford Tourism Council 
 Policies & Procedures 

 Proposed Changes 
 March 22, 2023 

 TRAVEL MEDFORD TOURISM COUNCIL 
 POLICIES AND PROCEDURES 

 PURPOSE AND MISSION 

 The purpose of the Travel Medford Tourism Council (“Council”) is to offer travel & 
 hospitality expertise, support, council and direction to Travel Medford, and the Board 
 of Directors of The Chamber (the “Board”). The mission of the Council is to increase 
 hotel  lodging  occupancy and enhance the overall visitor  experience by promoting 
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 Medford and the Rogue Valley as a premier travel destination, thereby strengthening 
 the local economy. 

 CHAIR AND VICE CHAIR 

 The Chair and Vice Chair, shall be elected by the Council. In the absence of the Chair, 
 the Vice Chair shall serve in his or her place. The term of office will be July 1 through 
 June 30 and the Chair and Vice Chair may be re-elected for additional terms of office 
 not to exceed three (3) consecutive years. 

 MEMBERSHIP 

 Council members will nominate, and elect individuals for membership on the 
 council. The membership of the Council shall be recommended by the Chair of the 
 Board and ratified by the Board. The Council shall consist of thirteen (13) members 
 and shall include members representing the lodging industry and other tourism 
 industries, with no single industry having a majority membership. Membership on 
 the Council automatically expires with the conclusion of the fiscal year on June 30. 

 Ex-officio members of the Council that bring special expertise to the travel, tourism 
 and convention business may be appointed by the Chair and will serve without vote. 
 In addition,  one member of the Medford City Council  the City of Medford will provide 
 a liaison to attend monthly meetings and report back to City Council  , and one 
 member of the Board shall serve as non-voting ex-officio members of the Council. 

 DUTIES 

 The Council will meet monthly or more often as needed, to review and monitor the 
 Travel Medford monthly financial reports, to accept other reports from the director of 
 Travel Medford and review and monitor the progress of the promotional programs of 
 Travel Medford. The Council will review and recommend the annual Travel Medford 
 budget to the Board. One of the meetings in the fall of each year shall be a long-term 
 planning session.  The Tourism Council will review  and approve the allocation of 
 carryover funds at the meeting. 

 The Council is to review bids for purchasing and contracting requirements exceeding 
 $25,000 for the purchase of goods, materials and services, but excludes the purchase 
 of direct marketing and advertising used to promote Medford as a destination for 
 tourists and visitors. 

 It will be the Chair’s responsibility to work with the Travel Medford director to 
 schedule the meetings, plan the agenda, chair and conduct the meetings and 
 represent the Council before the Board, the Medford City Council and other public 
 agencies as may be required to carry out the purpose and mission of Travel Medford 
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 and the Council. The Chair is encouraged to attend the monthly Board meetings and 
 shall have the opportunity to make a bi-monthly report to the Board. The Council will 
 be consulted prior to the hiring of any new Travel Medford staff. 

 ATTENDANCE 

 If any Council member is absent of more than six (6) regular meetings during the 
 fiscal year, or is absent for more than three (3) consecutive meetings, the seat of that 
 Council member shall be declared vacant. 

 COMMUNITY PARTNERSHIP FUND 

 Travel Medford is required to spend 5% of TLT funds on event promotion, which is 
 done through the Community Partnership fund. The Tourism Council will monitor 
 the Fund at monthly meetings. If a request of a minimum of $4,000 is submitted for 
 sponsorship, a three-person TMTC Executive Committee is formed consisting of the 
 Chair, Vice Chair and Past Chair, to determine funding approval. The Past Chair is 
 identified as the most recent past chair who is not currently serving as the Chair or 
 Vice Chair. 
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 Tourism Trends 

 FEBRUARY 2023 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 Month 
 % Chg 

 YOY 
 Month 

 % Chg 
 YOY 

 Month 
 % Chg 

 YOY 

 Occupancy Rate  51.6%  –18%  49.8%  -16%  52.6%  -5% 

 Average Daily Rate  $102.59  -4%  $111.03  -1%  $147.29  7% 

 Rev. Per Available Room  $52.96  -21%  $55.29  -17%  $77.41  2% 

 YEAR-TO-DATE 

 July-February 
 (Hotels + Intermediaries) 

 Medford  Jackson County  Oregon 

 YTD 
 % Chg 

 YOY 
 YTD 

 % Chg 
 YOY 

 YTD 
 % Chg 

 YOY 

 Occupancy Rate  63.3%  -14%  61.7%  -12%  60.1%  -1% 

 Average Daily Rate  $117.33  -1%  $129.51  2%  $169.56  10% 

 Rev. Per Available Room  $74.31  -15%  $79.88  -10%  $101.97  9% 

 Room Demand  423,867  -7%  719,301  -6%  12.8 M  3% 

 Room Supply  669,279  8%  1,166,265  7%  21.3 M  4% 

 Room Revenue  $49.7 M  -8%  $93.1 M  -4%  $2.1 B  13% 

 Sources: STR & AirDNA 
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 RV International – Medford Airport Welcome Center Data 

 Travel Medford Tourism Council Packet April 26, 2023 - Page  12 



 Travel Medford Tourism Council Packet April 26, 2023 - Page  13 


