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Tourism Trends Q2 23-24: October—December

ADR Occupancy TLT Revenue

2021

rrecovo | +18% =-7% +24%

Note: Q2 Room Demand is +1.5%
from 2022, Supply is +2.1%

2023-2024 | Q2 REPORT




Tourism Promotion

$46.9K 7,960 $937K $20:1

AD SPEND ROOM NIGHTS GROSS BOOKINGS ROAS

PRESS RELATIONS =3

“9) TRAVEL WEEKY /' ifvoure lookine for ad q
45 TM+ ?MAGELLAN (o looking foradvemrure and,

MEDIA IMPRESSIONS AWARDS be your next travel destination.))
PLACEMENTS SILVER ) -Forbes

OS¢ 2%.2 THOLIDAY GIVEAWAY CAMPAIGN 3 oo QETL Y
$3,000 30 1,855 933
GIET CARDS LOCAL BUSINESS ENTRIES NEW EMAIL
SUPPORTED LEADS GENERATED

2023-2024 § Q2 REPORT



Event Promotion
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EVENTS

$111,072

FUNDS DISBURSED
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Organizational Sustainabilicy %
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Destination Development

CONFERENCE CENTER FEASIBILITY STUDY

WEEK #

PROPOSED PROJECT TIMELINE > 2 45 6 7 8 9101 121314 15 16

Phase 1: Market and Demand Analysis
Task 1 - Kickoff and Project Orientation

Task 2 — Economic, Demographic and Tourism Analysis
Task 3 — Conference and Meetings Market Analysis
Task 4 — Local Hotel Market Analysis

Market & Demand Task 5 — Case Studies

hunden

partners

Analysis Milestone Check-In: Market Demand Implications
4 Phase 2: Building Program Recommendations
Task 6 — Recommended Program
Task 7 — Site Analysis
Building Program Milestone Check-In: Refined Program and Site Parameters
Recommendations Phase 3: Financial Analysis
A 4 Task 8 — Project Massing Study and Construction Budget
Task 9 — Demand and Financial Projections
Task 10 — Operating and Management Structures
Financia] Analysis Task 11 — Economic, Fiscal and Employment Impact Analysis

Milestone Check-In: Draft Report of Findings
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