
Travel Medford Tourism Council
June 26, 2024 | 3:30 p.m.

Medford Chamber

AGENDA

I. Meeting Call to Order & Chair Message – Eric

II. Downtown Hotel Presentation – Harry Weiss, MURA

III. Approval of May 28, 2024 minutes       page 2

IV. Financial Report – T.J.          page 4

V. VOTE: 2024-25 Chair & Vice Chair

VI. Conference Center Feasibility Study Findings – T.J.  handout

VII. Travel Medford Report & Sports Update – T.J.
ACTION: Air Service Letter of Support

VIII. Wine Event Phase 1 Findings – Carole

IX. Tourism Promotion Update – Carole, Maddi, Celeste

X. Event Promotion Update – Kasey

XI. Visitor Services Update – Angela

XII. TMTC Roundtable Updates & Other Business

NEXT MEETING: August 28, 2024 (Have a great summer!)

Important Travel Medford standing meeting dates & events:
Fourth of July Holiday July 4-5 Office Closed
Medford Rogues All Summer Harry & David Field
Jackson County Fair July 16-21 Fairgrounds
ACO Medford Major Oct. 10-12 Rogue X

*Travel Medford Mission*
Increase lodging occupancy and enhance the visitor experience by promoting 

Medford and the Rogue Valley as a premier travel destination, thereby 
strengthening the local economy.

*Travel Medford Tourism Council Purpose*
Offer travel & hospitality expertise, support, counsel and direction to 

Travel Medford.
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Present: Eric Strahl, Gloria Thomas, Bruce Hoevet, Bonny Panchal, Lindsey Rice, Rachel 
Koning, Ryan Torres, Sarah Strickler, Jeff Kapple

Staff: T.J. Holmes, Angela Wood, Carole Skeeters-Stevens, Celeste Moreno, Kasey Colangelo, 
Maddi Childers

Absent: JoJo Howard, Mike Doil, Vince Domenzain, Wendy Baker, Kevin Stine

Minutes: Minutes from the April 24, 2024 meeting were reviewed. A motion to accept was 
made by Bruce. Gloria seconded. Motion approved by the group. 

Financial Report (T.J.)
- April balance sheet and profit & loss statements were reviewed.
- April TLT of $112K was 3rd best for April, +38% from Pre-COVID; 
- TLT is up YTD over projection by 3%, total income is up 5% YTD over projection
- Line 451 Ad Income split into two for Rogue X and Airport for brochure sales
- A motion to accept the financial report as presented was made by Bruce. Gloria 

seconded. Motion approved by the group.

2024-25 Projects & Annual Budget (T.J.)
- T.J. presented the 2024-25 Projections model, budgeting for $1,586,333 in TLT and 

noting the list of references. A budget narrative and YOY Profit & Loss comparison.
- T.J. said 2024-25 Proposed budget meets all city contract requirements
- Comments about Event Revenue for a signature wine event, Event Promotion meets all 

contract requirements, Sports Tourism spending increases, total promotion expense 
equals 80% of projected budget and 85% of projected TLT.

- Bruce motions to accept the 2024-25 proposed budget as presented. Bonny seconded. 
Motion approved by the group.

Tourism Promotion Update (Carole & Maddi) 
- Carole presented a slide deck of updates focusing on FAM Trip from the Travel Oregon 

Competitive Grant on accessibility, Oregon Wine Month Giveaway receiving 5,300 leads
- Maddi hosted an influencer Wild Oregon Girl and put together an itinerary
- Nearly 600 visitor guide requests in March so far, added 234 newsletter sign ups
- Expedia direct booking campaign will be paused in June, great response from hoteliers
- Visual Asset Project from the Travel Oregon Competitive Grant will begin in June
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Travel Medford Update (T.J.)
- Tourism metrics from the TMTC packet were referenced
- New Director of Sports Development Darren Van Lehn starts June 3
- Travel Medford hosting the Oregon Tourism Commission meeting June 4 at Rogue X
- Tuesday night June 4 is Know Your Role night at Medford Rogues

Wine Event Discussion (Carole)
- Carole discussed the multi-phase outline for what to expect with forming a wine event, 

starting with listing primary and secondary stakeholders with plans to hold a winery 
roundtable discussion on June 20.

- Next steps will be to show a competitive analysis of other events, identify areas of 
funding, potential partners. These findings will be reported to TMTC at the June meeting

- Concept to be finalized by August and form a steering committee.
- Comments about Asante’s Oregon Wine Experience, potential dates, wineries to be 

involved, goals of the event

Event Promotion (T.J.)
- The Community Partnership Grant Fund and event tracker was presented and is 

completely allocated for the fiscal year.
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Tourism Data Metrics

April 2024
(Hotels + Intermediaries)

Medford Jackson County Oregon

Month
% Chg 

YOY
Month

% Chg 
YOY

Month
% Chg 

YOY

Occupancy Rate 59.6% -1% 57.8% 1% 57.4% -1%

Average Daily Rate $106.65 3% $115.79 0% $152.38 1%

Rev. Per Available Room $63.60 2% $66.89 1% $87.41 0%

YEAR-TO-DATE

July ‘23 - April ‘24
(Hotels + Intermediaries)

Medford Jackson County Oregon

YTD
% Chg 

YOY
YTD

% Chg 
YOY

YTD
% Chg 

YOY

Occupancy Rate 60.3% -1% 58.1% -3% 58.0% -2%

Average Daily Rate $113.54 -3% $127.57 -1% $165.41 1%

Rev. Per Available Room $68.47 -4% $74.11 -4% $95.92 –2%

Room Demand 517,385 1% 862,035 -1% 15.7 M -1%

Room Supply 857,895 2% 1.48 M 2% 27.0 M 1%

Room Revenue $58.7 M -2% $110 M -2% $2.6 B -1%

Sources: STR & AirDNA
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