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TLT Revenue Q3

$74K

$63K 201 9

$107K

$96K Projected: $88K

$70K
$63K
$90K
$90K
$94K Projected: $84K

$52K
$107K

$100K
$97K
$97K Projected: $114K

$197K
$234K
TOTAL .
$287K

Projected: $287K
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Tourism Trends Q3 2024: January to March

ADR Occupancy TLT Revenue
2019

2021

2022
2023

2024
Tesr | +21% -3%

Note: Room Demand is +1.5%
YTD over 22-23
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Tourism Promotion W
EXpediO CAMPAIGN Results from August 2023 to March 2024.

$65K 10,400 $1.3M $19:1

AD SPEND ROOM NIGHTS GROSS BOOKINGS ROAS

OREGON WINE MONTH GIVEAWAY Began April 1+

— WIN AN — g
OREGON W E

WINE COUNTRY = eart oF mHe RoGUE™
VA'CAT')ON ‘ UNCORK ADVENTURE

| RogueValley "

Wine Country 4

4,700 1,300 50

LEADS GENERATED UNIQUE ZIPCODES STATES

Your personalized wine
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Event Promotion

EVENTS

TOTAL SUPPORT

Restaurant & Food Truck Crawl

TOTAL

Winter Lights Festival $7,000
Downtov:/rrr:irrvcljelc::i;i:rzysA;sociation $2,500
Rogue World Music $3,000

Rogue Comic Con $4,000

Pear Blossom Festival $3,500

Rogue Valley YMCA - Pear Blossom Run $2,500
Grub Quests LLC $2,500

$25,000

2024 § Q3 REPORT



Event Promotion %

CONTRACT REQUIREMENTS

v 5% of TLT on events
(13% Actual)

v 1% of TLT on Downtown events
(8% Actual)

v/ $10k for Lithia & Driveway
Fields events

v/ $10k for Rogue X events
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Destination Dcvelopmcnt W

CASCADE
CASCADE COLLEGIATE ]

CONFERENCE CHAMPIONSHIPS

@

ROOM NIGHTS
PER YEAR

MEDFORD
) $353K
TABLER(;CK ESTIMATED ECONOMIC

IMPACT

SPORTS.NET

NOVEMBER 2024 & 2025

2024 } Q3 REPORT



Destination Development W

AMERICAN CORNHOLE ORGANIZATION MEDFORD MAJOR

PLAYERS STATES ROOM NIGHTS FOOD & BEVERAGE SALES
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Destination Development W
I /A\ ﬁ/

8 DAYS %

OF COMPETITION
/

2,000+ /

B PLAYERS & SPECTATORS

T~ a $3 MILLION

ESTIMATED ECONOMIC IMPACT
g
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