TRAVEL

QUARTER 4 2023

(APR-JUN)

WWW.TRAVELMEDFORD .ORG



TABLE OF CONTENTS

Q4 REPORT | APRIL-JUNE 2023

TRANSIENT LODGING TAX e, 3
TOURISM IMPACTS e 4
MARKET VISITATION. ..o, 5
2023-26 STRATEGIC GOALS....coi e S
TOURISM PROMOTION
e Print AdVertiSiNg ... 7
e Digital AdVertiSINg .., 8
e Search (SEM) . 10
8 E N WS e 11
@ MV DS T 12
@ SOCIAl e 15
e Lead GeneralioN. e 16
e Public RelationNs. .. 17
EVENT PROMOTION
e Community Partnership Fund..........ccooeeinnen. 18
e Rogue Music Festival ..o, 19

WWW.TRAVELMEDFORD.ORG 2



TRANSIENT LODGING TAX

APRIL-JUNE 2023

APR BEIKR ¢
$101.2 K
$120.6K
$91.2 K

MAY BERIvAA4
$117.5 K
$124.5 K 2023

$.|32.4 K NOTE: 2020 NOT

SHOWN DUE TO COVID

JUN BN
$126.2 K

$1449 K
$143.9 K

WWW.TRAVELMEDFORD .ORG



TOURISM TRENDS

APRIL-JUNE 2023

OCCUPANCY
18-'19

'20-'21
'21-'22
'22-'23

PRE-COVID
VS.
2022-23

NOTE:
'4% SUPPLY UP 7% TO 18-19
SUPPLY UP 11% TO 21-22

TLT REVENUE INTERMEDIARIES
18-'19
'20-'21
'21-'22

'22-'23

PR 1456% +31%

2022-23
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MEDFORD MARKET VISITATION

Q4 2023 | SOURCE: DATAFY
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PRINT ADVERTISING REPORT

APRIL-JUNE 2023
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DIGITAL ADVERTISING REPORT

APRIL-JUNE 2023

e Sojern Direct Booking Campaign (results below)

e Expedia Direct Booking Campaign (results on next page)

e FOX Live Streaming Your Sportground Commercials

e Portland Monthly Retargeting Camypaign

e 425 Media Digital Awareness Campaign

e Travel Oregon Sponsored Article and Retargeting Campaign
e Bend Magazine Digital Oregon Wine Month Campaign

e Datafy Oregon Wine Month Campaign

SOJERN SNAPSHOT
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DIGITAL ADVERTISING REPORT

APRIL-JUNE 2023

EXPEDIA REPORT SNAPSHOT
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WHAT IS SEM?

SEARCH ENGINE MARKETING

Search engine marketing is a form of internet marketing
that involves the promotion of websites by increasing
their visibility in search engine results pages primarily

A P R | |_-J U N E 2 0 2 3 through paid advertising.

SEM SPENDS

CLICKS IMPRESSIONS COST PER CLICK TOTAL SPEND

195K 14.6M $0.29 $56.2K

TOP CONTENT

« CRATER LAKE
« VISITOR GUIDE

« EVENTS
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TRAVEL MEDFORD ENEWSLETTER

Q04 2023

APRIL NEWSLETTER PERFORMANCE

MAY NEWSLETTER PERFORMANCE

JUNE NEWSLETTER PERFORMANCE
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WEB TRAFFIC

3.7% DECREASE Q4 YOY

W E B S I T E 2023:127,877

R E P 0 R 'I' 2022:132,798
2021: 94,643

APRIL - JUNE 2023 2020: 26,551

2019: 36,130
2018: 46,668

2018

174% INCREASE

SINCE BRAND LAUNCH
5 YEAR BRAND MARKER

2019
2020
2021
2022

2023

50,000 100,000 150,000

UNIQUE PAGEVIEWS

5.7% DECREASE Q4 YOY

2023: 236,099
2022: 250,350
2021: 193,264
2020: 60,767
2019: 94,984
2018: 115,231

2018

105% INCREASE

SINCE BRAND LAUNCH
5 YEAR BRAND MARKER

2019
2020
2021
2022

2023
100,000 200,000 300,000

o
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WEBSITE DEMOGRAPHICS
W E B S I T E Website demographics are the
demographics of users who have initiated

at least one session on the Travel Medford
R E P 0 R T website. They are captured in the area that

APRIL-JUNE 2023 they initiate the interaction.

USER BY CITY LOCATION

Seattle

Los Angeles
Portland
Medford

San Jose

(o]

2,500 5,000 7,500 10,000

CALIFORNIA USERSHIP

Usership from California has decreased by
5% with the primary audience coming
from Los Angeles, San Jose and
Sacramento.

OREGON USERSHIP

Usership from Oregon has decreased by
18% YOY with the primary audience
coming from Portland.

CA
47.8%

WASHINGTON USERSHIP

Usership from Washington has increased by
28% YOY with the primary audience coming
from Seattle.

35+ #o01 78%

over 60 percent of users Referral is coming from of users are tapping into

are over the ge of 35 ek Travel Medford via their 13

mobile device




TOP 5 PAGES VIEWED

WEBSITE M MosT viEweD pacEs
R E P 0 R T '- 1.Crater Lake
2.Things to Do

APRIL-JUNE 2023 3.Events

4.Regional Attractions
5.Table Rocks

TOP 4 BLOGS VIEWED

MOST VIEWED BLOGS

O ©

© O
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SOCIAL

REPORT

APRIL-JUNE 2023

FACEBOOK ORGANIC FACEBOOK PAID

FOLLOWERS INCREASE RESULTS COST PER CLICK
% 22K 0.68

34,825 5.4% .

POST LINK CLICKS INCREASE IMPRESSIONS TOTAL SPEND

23.4% Paid

34,949 v 2.5M S15K

Due to Meta's year of intense legal scrutiny over their information sharing and privacy violations., the
Meta algorithm has changed significantly.. For example, Facebook is no longer allowed to track links
off Facebook. Therefore Facebook is not showing posts to followers that include off-site links unless
they are paid posts.

Organic reach has been declining in Facebook due to similar algorithm changes, meaning organic is
not being shown to your full follower feeds. Average organic posts is shown to less than 20% of
followers. Lower reach results in lower engagement. This means that if we want to count engagement

as a measurable KPI, than we can only count paid engagement.

Our KPIS for social media going into 2023-2024 will be reevaluated within the new algorithm lanes.
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LEADS

CAMPAIGN

FINAL UPDATE

OREGON WINE MONTH

60 DAY RUN SUBMISSIONS

8,48]

LEADS GENERATED
FROM 47 STATES

TOP SUBMISSION STATES
« CATOTAL = 3,102
« WA TOTAL =1,727
« ORTOTAL =1,226
« AZ TOTAL =705

PARTICIPATION FROM 47 STATES

(ALL BUT MAINE, WEST VIRGINIA, AND
RHODE ISLAND.)

OREGON WINE MONTH
WINE WEEKEND GETAWAY

A Lead Generation Campaign and
sweepstakes to win a wine weekend in
2023 for four people.

DETAILS

Run Dates: April 1, 2023-May 31, 2023
Winner Selected: June 1, 2023
Redemption: 2023

MARKETING PLAN:

Enews Letter

Website Banners

Travel Oregon Newsletter Banner

Travel Oregon Retarget Digital Campaign Travel
Medford SEM

Travel Medford Social Organic & Paid

Chamber Business Review

Sojern& Madden

Bend Magazine (Digital)

PACKAGE INCLUSIONS
e 2 Rooms for 2 Nights at Medford hotel of choice
* Bravo Wine Tour for four to wineries of choice

Rogue Picnic for four at winery of choice

Meal vouchers 4x

Welcome Bags 4x

Rogue Valley Zipline Tickets 4x

Craterian Certificate 4x
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PUBLIGC RELATIONS

EARNED & ORGANIC MEDIA

APRIL-JUNE 2023
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EVENT PROMOTION

APRIL-JUNE 2023

. SOUTH‘E\RPNP0I§EOG‘SEI(]}LI\ES‘QIEGNXI!EU{”!A%?FEAST EVENT CALENDAR IN 04
e CONCERT ON THE ROCKS (ROGUE JETBOATS) 35338 EVENTS
e SOSC GOLF TOURNAMENT +65% YOY

MEDFORD ROGUES / "KNOW YOUR ROLE" NIGHT

WWW.TRAVELMEDFORD.ORG 18



ROGUE MUSIC FEST SPONSORSHIP

COMMUNITY PARTNERSHIP

Google Ads

Impressions 245,890
Clicks 994

Bend Magazine Digital Ads
Newsletter Sends 29,959

Newsletter Ad Link Clicks: 16

Website Banner Impressions 13,827
Website Banner Link Clicks: 11

Southern Oregon Magazine Banner

Impressions 120,000
Unique Conversions 26

Social Media Ad Campaigns

Impressions 646,936
Link Clicks 3,537
Lead Generation 331

Chamber Business Review

Views 138
Clicks 1

Travel Medford June Enews

Newsletter Sends 21,204
RMF Banner Ad Clicks 37

Travel Medford May Enews

Newsletter Sends 16,535
Banner Ad Clicks 6

Travel Medford Website
Pageviews 5,466

SPONSORSHIP AD SUMMARY

TOTAL IMPRESSIONS: 936,119
TOTAL CLICKS: 4,627
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